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1.0 Introduction

IRCM is committed to safeguarding the public and maintaining confidence in the
case management profession by ensuring that case managers on the Register and
Pre-Registrant Pathway practise safely, effectively, and with integrity.

As part of this, individuals are expected to be open and transparent about matters
that may affect their professional practice, including their health, conduct, and
character. This includes both reporting relevant information and, where necessary,
proactively raising concerns about their own ability to practise safely.

Creating a culture where individuals feel able to disclose concerns at an early stage
is essential to effective regulation. Early reporting supports timely, proportionate
decision-making, helps to prevent harm, and enables case managers to demonstrate
insight and professionalism. IRCM'’s Standards of Proficiency in Case Management
require that case managers:

3. The case manager will act with integrity, openness and transparency at all
times

3.2. disclose to appropriate parties including IRCM, any criminal conviction or
caution in the UK for a criminal offence or a conviction elsewhere for an
offence which, if committed in the UK, could constitute a criminal offence
where the offence is unspent in line with the Rehabilitation of Offenders
Act, and any impending legal matters that may affect their work.

3.3. report any loss or termination of registration with a statutory regulator or
accredited register of health and social care to the IRCM

3.4. raise concerns with IRCM and other appropriate bodies where they
become aware of poor or inadequate practice including their own

3.5. be open and honest with all parties when something has gone wrong, in
line with their Duty of Candour and where possible take action to rectify
the situation.

4.4. manage their own mental and physical health needs accessing support
where needed to ensure their fitness to practice, and reporting any
concerns in this regard to the IRCM.

1.1 Purpose

This guidance explains when and how Registrants and Pre-Registrants should notify
IRCM of concerns relating to their health, conduct, or professional practice, including
when a self-referral is required.

It supports IRCM’s role in:
e protecting the public
e maintaining public confidence in the case management profession
« promoting a culture of openness, honesty, and professional accountability
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This document applies to Registrants, who are subject to the Fitness to Practise
process, and Pre-Registrants, who are subject to the Professional Conduct process.

2.0 Key Principles
IRCM’s approach to self-referral and health and conduct reporting is underpinned by
the following principles:

Openness and honesty
Registrants and Pre-Registrants are expected to act with integrity and transparency,
including being open when something has gone wrong or may affect their practice.

Early identification of risk
Concerns should be raised as soon as possible, particularly where there may be a
risk to:

e service users;

o the public; or

« confidence in the case management profession.

Proportionate response
Not all concerns require formal investigation. IRCM distinguishes between
notifications and self-referrals where a risk may be present.

Insight and accountability

Timely disclosure demonstrates professionalism, insight, and a commitment to safe
practice. Failure to disclose a relevant matter may raise additional concerns about a
Registrant or Pre-Registrant.

Non-punitive approach
IRCM processes are not intended to be punitive, but to:
e assess and manage risk;
« support safe and effective practice; and
« uphold professional standards in case management.

3.0 Reporting

Registrants and Pre-Registrants are required to inform IRCM of matters that may
affect their health, character, or professional conduct. This is via either a notification
(health and conduct reporting) or a self-referral, depending on the nature and
seriousness of the matter.

Notifications are used to inform IRCM of relevant matters where no current risk has
been identified by the Registrant or Pre-Registrant, whereas self-referrals are
required where there may be a risk to the public or an individual’s ability to practice
safely.

Where there is uncertainty about whether a matter requires notification or self-
referral, individuals should err on the side of transparency.

3.1 Notification (Health and Conduct Reporting)
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A notification is required where an individual becomes aware of a matter relating to
their health, character or conduct that should be brought to IRCM’s attention.

Notification supports IRCM’s role in maintaining oversight of matters that may be
relevant to professional practice, even where there is no current indication of risk to
the public.

This includes (but is not limited to):
« criminal investigations;
e regulatory investigations or proceedings;
« employment-related investigations or disciplinary processes; and
e any matter that could reasonably affect public safety or confidence in the case
management profession.

A notification:
e does not indicate wrongdoing;
e does not in itself imply a risk to the public; and
« does not automatically lead to investigation.

Notifications enable IRCM to determine whether any further action is required to
protect the public. Notifications are screened by the Operations Team; where there is
no evidence of a risk to the public, IRCM may take no further action or defer
consideration pending further information. IRCM will retain the notification in
accordance with the data retention schedule.

3.2 Self-Referral

Self-referral is when a Registrant or Pre-Registrant proactively notifies IRCM about a
matter that may pose a risk to the public or affect their ability to practise safely and
effectively.

Self-referral is appropriate where a Registrant or Pre-Registrant considers that their
conduct, competence, or health may mean they are not currently able to practise in
line with the Standards of Proficiency in Case Management, and that there may be
implications for public protection, service user safety or public confidence in the case
management profession.

Self-referral supports IRCM’s role in safeguarding the public and maintaining
confidence in the profession. Making a timely self-referral demonstrates insight,
integrity and professionalism, and reflects a commitment to transparent practice and
the effective management of risk.

3.2.1 When self-referral is required
Self-referral is a professional responsibility and demonstrates accountability, insight,
and a proactive commitment to protecting service users and the public.

A self-referral should be made where a Registrant or Pre-Registrant believes that

their ability to practise safely and effectively may be impaired, or that their practice
may present a risk to the public.
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This includes situations where the individual considers that:
« they cannot practise safely;
« their physical or mental health is affecting their ability to practise;
« there has been serious professional misconduct; or
« there is an unmitigated risk to service users or public confidence.

The following examples are illustrative and not exhaustive:

« Criminal matters: an unspent conviction or caution in the UK for a criminal
offence or a conviction elsewhere for an offence which, if committed in the UK
could constitute a criminal offence where the offence is unspent in line with
the Rehabilitation of Offenders Act;

e Regulatory action: a refused application to or an adverse determination by a
statutory or non-statutory regulatory body;

e Successful insurance claims: a successful insurance claim against practise;

« Employment related disciplinary sanctions;

e Serious conduct or competence concerns: behaviour or performance falling
short of the Standards of Proficiency in case management;

e Health concerns: unmanaged physical or mental health issues that affect the
Registrants or Pre-Registrant’s ability to practise safely and effectively and

o Safeguarding concerns: a concern raised about a Registrant or Pre-Registrant
in relation to safeguarding, or their handling of a safeguarding matter.

Not all concerns will require self-referral. Where a matter:
o does not present a risk to public safety;
« does not negatively affect public confidence; and
e has been appropriately managed and resolved,

a notification may be sufficient.

Registrants and Pre-Registrants are expected to keep appropriate records of
concerns and seek supervision or professional advice where appropriate. Where
there is any uncertainty, individuals should err on the side of transparency and seek
advice from IRCM or make a self-referral.

4.0 Why self-refer?

Self-referral supports in upholding the integrity of the case management profession
and maintaining public confidence in the profession. It reflects a case manager’'s
professionalism, self-awareness, and ethical responsibility.

IRCM is committed to protecting the public. When Registrants and Pre-Registrants
voluntarily disclose concerns that may affect their ability to practise safely and
effectively, it enables IRCM to take early, proportionate, and preventative action
before harm occurs.

Self-referral supports early and proportionate risk management; protection of service
users; and public confidence in the profession.

It also demonstrates that the Registrant or Pre-Registrant:
e recognises when their actions or circumstances may lead to their practise
falling short of expected standards;
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« is willing to be accountable for their practise; and
e has taken, or is prepared to take, meaningful steps to improve or safeguard
their practice.

Timely self-referral supports a fair and measured approach to concerns. Where
matters are disclosed early, IRCM is better able to respond proportionately and in a
way that supports safe practice.

Where concerns are raised by a third party and have not been previously disclosed,
this may:

e increase the perceived seriousness of the issue; and

e raise concerns about honesty and transparency.

5.0 Making a self-referral or notification
Before submitting a notification or self-referral, Registrants and Pre-Registrants
should gather any relevant information and supporting documentation. This may
include:
e aclear summary of the issue(s), including a timeline of events;
« relevant dates, locations, and individuals involved;
« reflections on what has occurred and any potential impact on their safe and
effective practice;
« actions taken to reduce or manage any risks (for example, supervision,
training, or adjustments to practice); and
e any relevant correspondence with regulators, service-users, employers or
commissioners.

Registrants and Pre-Registrants should complete the Health and Conduct Reporting
Form, available via the IRCM Portal under the ‘New Applications & Updates’ tab. All
sections of the form should be completed as fully as possible.

Registrants and Pre-Registrants remain responsible for making appropriate
disclosures in line with their professional obligations and the requirements of any
other organisations to which they are accountable.

6.0 Following a self-referral or notification
Once a natification or self-referral has been submitted, IRCM will usually confirm
receipt within 10 working days.

The information will be reviewed to determine whether the matter falls within IRCM’s
remit and whether there is any indication of a risk to the public.

If the matter does not fall within IRCM’s remit (for example, where it relates to a
personal dispute or does not raise public protection concerns), IRCM may:
« take no further action; and/or
« where appropriate, signpost the individual to a more suitable organisation,
such as an employer or another regulator.

Where further information is required to understand the matter, IRCM may request
additional details before determining the appropriate next steps. Where a matter is
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being considered by another organisation for example, a regulator, employer or other
appropriate body, IRCM may defer consideration pending the outcome of those
proceedings, where appropriate.

If the information indicates that there may be a risk to the public, IRCM will consider
whether any immediate action is necessary while further review takes place. This
may include:

e seeking further information; and

e considering interim suspension where appropriate.

Where a matter meets the threshold for further consideration, it will be referred to the
appropriate process:

« Fitness to Practise (for Registrants); or

o Professional Conduct (for Pre-Registrants).

The Registrant or Pre-Registrant will be notified if this occurs and may be asked to
provide further information throughout the process.

For more detailed information about IRCM’s processes, case managers should refer
to the:

« Fitness to Practise Policy (Registrants); and

o Professional Conduct Policy (Pre-Registrants).

7.0 Support and advice
Before making a notification or self-referral, Registrants and Pre-Registrants may
wish to seek advice or discuss their situation to receive support.

This may include:
o a professional supervisor or line manager, particularly where the concern
relates to workplace issues or performance;
« a professional adviser or union representative, where there are complex
regulatory or legal considerations;
e arelevant membership body, such as:
o BABICM (British Association of Brain Injury and Complex Case
Management);
o CMSUK (Case Management Society UK);
VRA (Vocational Rehabilitation Association).

Engaging with IRCM processes can feel challenging. Individuals may experience
stress, anxiety, or uncertainty. It is important to prioritise wellbeing and seek
appropriate support where needed.

Individuals may wish to:
o speak with a GP or other health professional if they have concerns about their
physical or mental health;
e access an Employee Assistance Programme (EAP), where available;
e seek support from a peer, supervisor, or mentor;
e access independent support organisations such as Mind, Samaritans, or an
Occupational Health provider.
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Seeking advice or support does not remove the responsibility to make a notification
or self-referral where required.

8.0 Responsibilities

Registrants and Pre-Registrants must notify IRCM of any matters relating to their
health, character, or conduct promptly - within five working days of becoming aware
of the matter.

Registrants and Pre-Registrants are expected to act with openness, honesty, and
integrity in all their interactions. This includes taking responsibility for identifying and
disclosing matters that may affect safe and effective practice.
In line with these expectations, Registrants and Pre-Registrants are responsible for:
e notifying IRCM of relevant matters relating to their health, character, or
conduct within required timeframes;
¢ making a self-referral where there may be a risk to safe and effective practice
or to the public;
e providing accurate, complete, and timely information when making a
notification or self-referral;
e cooperating with any requests for further information from IRCM; and
e taking appropriate steps to manage any risks in their practice, including
seeking supervision, support, or advice where necessary.

Where a matter is ongoing, Registrants and Pre-Registrants are expected to keep
IRCM updated on any significant developments. Failure to disclose relevant
information, or delays in doing so, may itself be considered as part of any
assessment of fitness to practise or professional conduct.
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