Institute of Registered

Fitness to Practise Policy

1.0 Purpose

The Institute of Registered Case Managers’ (IRCM) safeguards the public by setting
and upholding standards for case managers. IRCM sets and upholds standards of
proficiency for case management, protecting the public and maintaining public
confidence in the case management profession.

This policy sets out how IRCM responds to concerns about the fitness to practise of
registrants (Registered Case Managers). There is a separate policy relating to
concerns about Pre-Registrants (see the Professional Conduct Policy). Applications
for restoration to the Register of Case Managers made by former Registrants who
have been struck off are also considered through this process. A guide for raising a
concern about a case manager information for service users and the public is
available on the IRCM website for those wishing to raise a concern with IRCM
summarising the process.

The fitness to practise process is independent and objective. It is not a complaints
process, and IRCM cannot arrange refunds or compensation or become involved in
legal disputes even if a concern is upheld. Any sanctions resulting from the process
are not intended to be punitive; they are put in place to protect the public and
maintain public confidence.

IRCM will act in accordance with the principles of fairness, proportionality,
transparency and natural justice at all stages of the fithess to practise process.
Safeguarding will be considered at all stages of the process, and the safeguarding
process will be initiated when required in line with the Safeguarding Policy.

1.1 What is fitness to practise?

A Registrant is considered ‘fit to practise’ if they possess the appropriate skills,
knowledge, health and character to practise safely and effectively. This includes acts
and/or behaviour which may affect:
« protection of the public,
« public confidence in the case management profession and the regulatory
process.

Registrants are expected to follow the duty of candour principles at all times and be

open and transparent with service users, regardless of whether or not something has
gone wrong.

1.2 Scope

IRCM will only investigate concerns related to fithess to practise. This may involve
actions or behaviours outside of a Registrant’s role as a case manager that would
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impact public confidence in the profession or regulatory process. Expectations of
Registrants are set out in the Standards of Proficiency in Case Management and the
Case Management Competency Framework.

Fitness to Practise Panels consider whether the Registrant’s fitness to practise is
currently impaired and whether there is a risk to the public. By impairment, IRCM
means that a Registrant's ability to practise safely and effectively has been
negatively affected, impacting some or all of their case management activity.
Impairment can take many forms, including transitory or permanent circumstances.
The standard of proof applied by IRCM in fitness to practise proceedings is the civil
standard, namely the balance of probabilities.

The fitness to practise process does not punish historical mistakes. However, it may
be appropriate to consider these when assessing current fitness to practise. In some
cases, the history of impairment may be so serious that a finding of current
impairment is required to protect the public.

1.3 Types of concerns that IRCM will consider

IRCM will consider concerns raised about:
* misconduct or lack of competence in case management, which include but
are not limited to:
where personal behaviour directly impacts on fitness to practise;
lack of or poor response to a reported service user safety incident;
covering up mistakes and impeding an investigation;
breaches of equality legislation and good practice;
failure to respect a service user’s rights and dignity;
breaches in information governance, data sharing or confidentiality;
substance abuse or misuse;
poor support or recommendations given;
violent or threatening behaviour;
unsafe working standards;
business practices that disadvantage or exploit people;
dishonest or fraudulent behaviour, including abuse of trust;
an inappropriate relationship with a service user;
sexual misconduct, including child pornography;
inappropriate advertising of services including misleading information
about skills and experience, Registration, misuse of the Registrant or
other IRCM logos;
o Wwhere physical or mental health issues are not appropriately managed
and impact on a Registrant’s practise;
» where sanctions imposed as part of an earlier fitness to practise decision
have not been followed;
» an adverse determination by a regulatory or professional body;
« a criminal conviction or caution in the UK for a criminal offence or a conviction
elsewhere for an offence which, if committed in the UK, could constitute a
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criminal offence where the offence is unspent in line with the Rehabilitation of
Offenders Act;

» where an entry in the Register has been fraudulently procured or incorrectly
made, including a failure to disclose relevant information at application,
renewal or at any other point.

1.4 Types of concerns that IRCM are unable to consider

IRCM cannot assist with the following concerns:

* regarding case managers who are not Registered with IRCM (or on the Pre-
Registrant Pathway, see the Professional Conduct Policy);

» that do not relate to fitness to practise;

» about companies, (only those about individual Registrants);

« which have no public protection nor service user safety implications and no
negative effect on public confidence in the case management profession;

« that lie more appropriately within the jurisdiction of a statutory regulator or
another organisation and which should have been made to them, including
but not limited to:

o Organisational breaches of data protection which must be directed to
the Information Commissioner’s Office (ICO);

o Committee of Advertising (CAP) Code of Practice Complaints about
breaches of their Code of Practice (which is the role of the Advertising
Standards Authority) unless there is evidence of a violation of the
Cancer Act 1939;

however, IRCM reserves the right to act on the outcome of such proceedings;

« that relate to civil proceedings;

» regarding claims for compensation - Registrants have insurance to cover
claims;

« about a Registrant’s personal life unless the concern relates to abusive
behaviour, violence or could bring the profession into disrepute;

+ that relate to motoring offences punishable only by a fine unless drugs or
alcohol are involved and the offence is unspent in line with the Rehabilitation
of Offenders Act;

« where the complainant refuses or is unable to provide the necessary evidence
to justify their claims;

» which are frivolous, vexatious or malicious such as concerns raised with the
intent to harass, annoy, or harm the reputation of the case manager, rather
than out of genuine concern for professional conduct. This includes minor
personal disagreements, trivial complaints including inconsequential
administrative errors, repeated complaints and false allegations of
misconduct;

* where the subject of the concern cannot be identified.

IRCM will not usually consider a concern:
» raised more than 2 years after the event;
* relating to a current Registrant, but about practise that occurred whilst they
were not Registered;
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» relating to a former Registrant, even if they were Registered at the time the
concern occurred.
However, where the concern is sufficiently serious and it is in the public interest to
investigate, IRCM has the discretion to do so.

1.5 Where a Registrant withdraws from the Register during the process or
does not participate

The fitness to practise process will not be discontinued should a Registrant choose
to leave the Register while it is in progress. Where a Registrant does not participate
in the process, for example, by not responding to requests for information or
attending hearings, the process will proceed without them.

1.6 Liaison with other bodies

IRCM may notify and share information with law enforcement, statutory regulators,
authorities, PSA accredited Registers and Registers applicable to practice in health
and social care of interim suspension orders, investigations, decisions, appeals and
their outcomes. Information that may be shared with third parties includes but is not
limited to:

o safeguarding;

e conduct;

« data and confidentiality breaches.

Where the Registrant is also under investigation about the same matter by an
employer, statutory regulator, or other appropriate body:

+ |IRCM may liaise with that organisation, or where concerns are raised
simultaneously, IRCM has the right to negotiate with those bodies as to who
will address the concern to avoid duplicating investigation processes where
appropriate, or

+ |IRCM may consider pausing its proceedings until the proceedings of the other
organisation have concluded.

IRCM has the right to ratify the decision of another body that meets or has relevant
professional standards. It may duplicate the sanction imposed by this body or apply
an appropriate sanction based on the outcome of that body’s investigation without
carrying out a duplicate investigation. In these instances, there may not be an
investigation stage, and the case may proceed directly to a Hearing Panel for
consideration.

1.7 Equality, diversity and inclusion

IRCM is committed to achieving equality and valuing diversity in all aspects of our
work. Guidance is provided to all IRCM Registration and Conduct Panel Members to
ensure decisions are fair, consistent and appropriate.
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IRCM is committed to making its processes accessible to all and will make
reasonable adjustments as necessary to enable individuals to participate fully.

1.8 Panels

Throughout this policy and the Fitness to Practise Guidance for IRCM
Representatives, there are references to panels. There are four types of panels,
representing different stages of the fithess to practise process:

Investigation Panel;

Hearing Panel,

Restoration Panel;

Appeal Panel.

Panels comprise three Registration and Conduct Panel Members, including
Registered Case Managers (Registrants), Pre-Registrants and laypeople. A
layperson is someone who isn't eligible to become a Registrant or Pre-Registrant
and wouldn't have been at any previous point. A panel will include at least one
layperson and one Registrant. Each panel will be made up of individuals without
prior involvement with the case. A Registered Case Manager will chair the panel.

It is inappropriate for a panel member to sit on multiple panels for a case. Where
multiple panels are required for a case, subsequent panels will be made up of
individuals with no prior involvement. Before being appointed to a panel, panel
members will be asked to declare any potential conflict of interest in relation to the
case in line with the Conflicts of Interest Policy.

2.0 Concerns

A concern may be raised by a:
* member of the public (they do not have to be a service user);
» legal guardian or another appropriate person who is acting on behalf of
someone who lacks legal capacity;
« employer;
* supervisor;
* commissioner;
* Registrant about another Registrant;
» Registrant about themselves — self-referral;
» health or social care professional including other case managers;
» person monitoring sanctions imposed on a Registrant during or after a fithess
to practise process;
* member of the IRCM Operations Team.
This is not an exhaustive list. Wherever possible, concerns should be raised by the
person affected. Concerns made anonymously that cannot otherwise be verified will
not be investigated.
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Where there is a public protection issue, IRCM may act on concerns raised or
information received from a third-party source that suggests a Registrant may have
breached the Standards of Proficiency in Case Management, e.g. media, social
media, professional regulator or the police.

2.1 Notification of matters relating to health and good character

Registrants are required to notify IRCM within five working days of any matter
relating to good character, including but not limited to:
e criminal investigations, cautions or convictions;
¢ investigations or sanctions by a regulatory body;
¢ employment-related investigations or disciplinary sanctions relating to
professional practice;
e successful insurance claims relating to professional practice; and
e any other matter that may reasonably affect public confidence in the case
management profession.

Notification of a matter is a requirement of Registration and does not constitute an
admission of wrongdoing, acceptance of allegations, or an acknowledgement that
fitness to practise is impaired. Where a Registrant considers that the matter may
affect their ability to practise safely and effectively, they should make a self-referral in
accordance with section 2.1.1.

Upon receipt of a notification, IRCM will assess whether the matter falls within its
regulatory remit and whether further action is required. Where a notification does not
meet the threshold for investigation and there is no evidence of current impairment
or risk to public protection, IRCM may take no further action and record the matter in
line with the data retention policy.

IRCM may request further information to determine whether there is a public
protection concern. Where a Registrant is subject to investigation by another body,
IRCM may await the outcome of that investigation before determining whether
regulatory action is necessary in line with section 3.1.1.

Where another body has made a determination and that body operates according to
relevant professional standards, IRCM may rely on that determination and may
duplicate or apply an appropriate sanction without conducting a duplicate
investigation. In such cases, the matter may proceed directly to a Hearing Panel or
follow the expedited removal process (see section 3.0).

2.1.1 Self-referral where fitness to practise may be impaired

Where fitness to practise may be impaired, a Registrant should make a self-referral.
This should take place where a Registrant believes they cannot continue safely
working with service users in line with IRCM's Standards of Proficiency in Case
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Management. This includes, but is not limited to, circumstances where they consider
that:
e they cannot practise safely;
e their physical or mental health is affecting their ability to practise safely and
effectively;
e there has been serious professional misconduct; and/or
e there is an unmitigated risk to service users or to public confidence.

Making a self-referral regarding concerns, including cautions and convictions, is
favourable as it demonstrates behaviours that are consistent with IRCM's standards
of moral and ethical conduct, which form part of the Standards of Proficiency in Case
Management.

2.2 Raising a concern

In the first instance, many concerns should be raised directly with the Registrant or
the organisation they are providing the service on behalf of. They will have a
documented process for responding to these. They may also be able to address
concerns that IRCM cannot deal with, such as those that do not have public
protection or service user safety implications or a negative effect on public
confidence in the case management profession.

Where a concern fits within IRCM's remit, it may be notified to IRCM using the
concerns form on the IRCM website. Within 10 working days, the person submitting
the concern (complainant) will receive an acknowledgement of the concern detailing
the next steps of the process and safeguarding information will be provided where
appropriate.

2.3 Withdrawing a concern

The complainant may withdraw their concern at any time by notifying IRCM in writing
of their wish to withdraw the concern. However, if the allegations made against the
Registrant are credible and serious in nature, IRCM may still, at its discretion,
continue the fitness to practise process.

3.0 Screening process

All concerns are screened by the Operations Team to gather relevant administrative
information and conduct a preliminary assessment of whether it may be within
IRCM’s remit. The screening process may be deferred pending receipt of further
information, see section 3.1.1.

As a result of the screening process, concerns will:
e proceed to investigation;
e proceed directly to a Hearing Panel, for example, where a decision of another
appropriate body is being relied on; or


https://ircm.org.uk/concerns/

IRCIVING

Institute of Registered

e be closed (complainants may be signposted to more appropriate alternative
organisations).

In the event of criminal convictions or cautions, the Operations Team will consult with
a Registration and Conduct Panel Member to determine whether to:

e complete an expedited removal from the Register — if the offence is serious
and the Registrant is not fit to practise;

e refer the case to a Hearing Panel — if the panel member and Operations Team
cannot reach an agreement or if the offence requires further consideration.
Where there is any doubt about expedited removal, the case should be
referred to a panel; or

e continue Registration — if there is agreement between the Operations Team
and the panel member that the offence does not constitute a risk to the public
or impairment.

The Operations Team will contact the Registrant within 20 working days of receiving
the concern to notify them that a concern has been raised.

Where possible complainants and Registrants will be notified of the outcome of the
screening process within 20 working days of the concern’s receipt. However, where
it is necessary to defer completion of the screening process pending information
from a third party (see section 3.1.1), the complainant and Registrant will be notified.

3.1 Fitness to practise investigation

The purpose of the investigation stage is to obtain relevant information to understand
whether the concern meets the required threshold and to gather information. A
concern will proceed to investigation where there is a realistic prospect that the
concern, if proven could amount to misconduct, incompetence or other impairment.
The investigation should be necessary for public protection, service user safety
and/or to prevent a negative effect on public confidence in the case management
profession.

Information may be requested from the Registrant at this stage. Further information
may also be requested from the complainant and from third parties.

Where multiple or duplicate concerns are raised against the same Registrant in a
similar time period, these will be considered together to enable a comprehensive
assessment of the Registrant’s fithess to practise. This includes circumstances
where a Registrant has made a self-referral or has notified IRCM of matters relating
to health and good character and a concern is subsequently received from a
complainant and vice versa.

Where concerns are linked:
e they may be investigated and considered together as a single fitness to
practise case;
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e evidence obtained in relation to one concern may be relied upon in
determining the other, subject to fairness;

e the linked matters may proceed through the fitness to practise stages together
to ensure a proportionate, efficient and consistent outcome.

IRCM will notify the Registrant where concerns are to be linked and will clearly
define the scope of the investigation. Linking concerns does not prevent IRCM from
separating matters at any stage where it is proportionate, fair, or in the public interest
to do so.

3.1.1 Pausing an investigation or screening to defer consideration

If allegations indicate that a criminal offence has been committed or may have been
committed, IRCM may refer the matter to the police (or other relevant authority
where appropriate) and inform the complainant that the process has been paused
pending the completion of any criminal investigation or proceedings.

IRCM may also defer consideration of a matter where another body, such as a
statutory regulator, employer, or other appropriate authority, is undertaking its own
investigation or proceedings in relation to the same concern. In such circumstances
IRCM may:
e await the outcome of those proceedings before determining whether to
commence or continue fitness to practise action;
e request updates or relevant documentation from the Registrant or the other
body; or
e take interim action where there is evidence of an immediate risk to public
protection.

The decision to defer will be based on proportionality, public protection, and the
avoidance of unnecessary duplication of proceedings.

3.1.2 Consensual disposal

At any point in the process, the Registrant can choose to admit all the details of the
concern and suggest a suitable sanction for consideration. This is known as
consensual disposal. In this instance, the case will proceed to the formal process.

3.1.3 Investigation Panel decision

Once the investigation is complete, the panel will then decide on the next step:
+ to close the concern;
» to commence the informal process; or
» to commence the formal process and convene a Hearing Panel.
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The Registrant and the complainant will be advised in writing of the outcome and any
next steps.

3.1.4 Appealing a decision of the Investigation Panel

The complainant may appeal against the Investigation Panel's decision to close the
concern within 20 working days of being notified of the panel's decision. The appeal
must be accompanied by evidence to support the submission. The only grounds for
appeal are new relevant evidence that was unavailable at the time of the decision.

Where an Investigation Panel reconsiders the case as a result of the appeal, there
will be no further right of appeal if it subsequently closes the case.

3.1.5 Interim suspension of Registration pending investigation

Where there is evidence that a Registrant may pose an immediate and significant
risk to the public, or where it is otherwise in the public interest, the panel may, at any
point during the investigation process, immediately suspend the Registrant from the
Register pending a full investigation. This is known as an interim suspension order.

An interim suspension order may also be issued by the Operations Team in
conjunction with a single panel member during the screening process in serious
circumstances where there is a significant risk to the public, e.g. an adverse
determination by a regulatory body or a criminal conviction or caution in the UK or for
a criminal offence, or a conviction elsewhere for an offence which, if committed in the
UK, could constitute a criminal offence. Interim orders issued during the screening
process will be reviewed by an Investigation Panel within 10 working days of the
concern being received by the panel.

If the investigation has not concluded within 40 working days of the suspension, the
interim suspension order will be reviewed. This will be repeated every 40 working
days until the investigation and hearing process is completed. It will also be reviewed
when an Investigation Panel decision is made. The interim order will lapse when the
Hearing Panel announces its decision.

3.2 Expedited process for cautions and convictions

In the case of Registrants receiving a caution or conviction, the Operations Team will
gather information regarding the offence, including official documents from the courts
and sentencing remarks, to assess the gravity of the offence and any associated
risks. This information will determine the appropriate course of action: expedited
removal without right of appeal, referral to a Hearing Panel for decision, or
continuation of Registration if the offence is deemed not to impair fitness to practise.

Expedited removal is reserved for exceptionally serious offences that are
fundamentally incompatible with continued Registration such serious violent or
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sexual offences, ensuring swift action to maintain public safety and confidence.
Expedited removal decisions will be published on the IRCM website.

3.3 Informal process and outcomes

The informal process offers an opportunity to resolve concerns through means such
as an apology or mediation. While the Investigation Panel will recommend actions, it
is ultimately the responsibility of the Registrant and complainant to carry them out.
This process is typically used in the first instance of minor misconduct, unsatisfactory
performance, or a minor or technical breach of the Standards of Proficiency in Case
Management.

Both parties will be asked to consent to the informal process, and suggestions will be
provided about how a resolution may be reached. The parties will then liaise directly
with each other. Where either party does not agree to this, the formal process will
commence immediately.

Both parties will be asked to confirm whether a resolution has been reached within
20 working days. If an informal resolution is not successful or if other information
emerges that changes the nature of the concern, the formal process will commence.

Where an informal resolution is reached, details of the concern, resolution, and any
advice given will be held on the Registrant's file in accordance with the data retention

policy.
3.4 Formal process

At the commencement of the formal process, a Hearing Panel will be formed. The
panel will review the concern and evidence obtained in the investigation stage. They
will hold a hearing, and the Registrant will be invited to attend and make
representations. The Registrant will be provided with the evidence relied upon in
advance of the hearing and given a reasonable opportunity to respond.

In forming their decision, the panel will sequentially consider:
1) Whether the facts set out in the concern are proven;
2) Whether those facts amount to issues of conduct and/or capability (e.g.,
misconduct or lack of competence);
3) Whether and if so, to what extent the Registrant's fitness to practise is
currently impaired.
Decisions by the panel will be made based on the balance of probabilities.

3.4.1 Outcomes

Where:
» the facts are not proven; or
» the facts are proven, but they are not a conduct or capability issue;
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the case will be closed, and no decision published on the IRCM website, unless an
interim order has been published.

Where:
» the facts are proven, constitute an issue of conduct/capability and there is
current impairment
the panel will consider the appropriate sanction based on the sanction guidance set
out in the Fitness to Practise Guidance for IRCM Representatives. Any sanction
imposed will be proportionate and the least restrictive necessary to protect the public
and maintain public confidence.

This includes the following:

o Caution Order— cautioning the Registrant by placing a note upon the
registrant's entry for a specified period up to 2 years highlighting the area of
concern, this may include recommendations of further training/education.

« Condition Order- imposing conditions on the Registrant's practise, such as
specifying a level of professional supervision or scope of practice restrictions
for a specified period not exceeding 3 years.

« Suspension Order- suspending the Registrant’s Registration for up to 2 years
or until further training/education is evidenced.

« Striking Off Order- striking the Registrant from the Register for a period of 5
years.

When sanctions are applied, a summary of the case will be published on the IRCM
website, and this will be linked to from the individual’'s Register entry. The summary
will not disclose any personal information of the complainant or other third parties
involved; such information will be anonymised. In addition, any information related to
the health of the Registrant and complainant will not be disclosed (see section 5.0).

3.4.2 Communicating outcomes

Once the hearing is complete, the panel will write to the Registrant and complainant,
setting out their decision within 20 working days.

3.5 Appealing a formal decision

The complainant or Registrant may appeal against the Hearing Panel's decision
within 20 working days of being notified of the panel's decision by writing to the
Operations Team. The appeal must be accompanied by evidence to support the
submission.

The following are the only grounds for appeal:
» the decision was made against the weight of evidence;
» there is new relevant evidence that was not available at the time of the
hearing;
» the sanctions were not appropriate— either insufficient or overly restrictive.
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Appeals will be determined by an Appeal Panel comprising individuals who have had
no prior involvement in the case. The appeal may result in a review of the sanction or
a re-hearing, dependent upon the grounds of the appeal.

4.0 Re-opening a concern

IRCM may re-open a concern that has previously been closed at the screening,
investigation, informal resolution or formal process stage where new and material
information becomes available that may affect the original decision.

A concern may be re-opened where, for example:

e a statutory regulator, employer, law enforcement body or other appropriate
authority commences an investigation or makes a determination relating to
the same or substantially related matters;

o further information comes to light about a Registrant who previously self-
referred or notified IRCM of matters relating to health and good character
indicating potential impairment;

e information previously provided is found to have been materially incomplete,
inaccurate or misleading.

The threshold for re-opening a concern is whether had the new information been
available at the time of closure it is likely a different decision may have been made to
closure. This will initially be assessed by the Operations Team conducting a
screening process which will determine whether further consideration is required.
The decision to re-open a concern that was previously closed at the screening stage
will be made by the Operations Team. Where the screening process determines that
further consideration is required it will be referred to the stage of the fithess to
practise process that it was in at the time of its closure. The decision to reopen at
another stage will be made by a panel, where practicable this will be comprised of
the panel members involved in the decision to close the case.

Where a concern is re-opened:

e the Registrant will be informed in writing of the reasons for re-opening;

e The concern will be re-opened at the same stage of the fitness to practise
process at which it was previously concluded. For example, where a concern
was closed at the screening stage, it will be reconsidered from the screening
stage and proceed through the fitness to practise process as appropriate;

e previous findings of fact will not automatically be reconsidered unless the new
information directly affects those findings.

Re-opening a concern is not a reconsideration of the same evidence and will only
occur where it is necessary in the public interest to protect the public or maintain
confidence in the profession or regulatory process. Re-opening a concern is distinct
from the appeals process and can be based on information provided by third parties.
It does not constitute a review of the original decision based on the same evidence.
The appeals process remains the appropriate mechanism for challenging a decision
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and must happen within the prescribed timeframe. Re-opening will only occur where
new and material information has become available.

5.0 Restoration process

This process applies to former Registrants who have been subject to a striking-off
order and, therefore, removed from the Register.

Restoration applications should be made using the Restoration Application Form and
will be considered by a Restoration Panel.

Restoration applications may be made when:
e a period of 5 years has elapsed since the date of the striking off; or
e new evidence is presented that was not available at the time of the original
hearing.

The panel will conduct a hearing, and the restoration applicant will be invited to
attend and make representations.

The panel may:
o refuse the restoration application;
« accept the restoration application, applying sanctions; or
o accept the restoration application and Register the individual without
sanctions.

A decision to grant Registration is subject to all conditions of Registration being met
as set out in the Registration and Renewal Policy.

Where an application is refused, the panel may suspend the opportunity for the
applicant to make further restoration applications for Registration for a specified
period of time or until further training/education is evidenced.

5.1 Restoration appeals

Restoration application appeals may only be made in the following circumstances
e where the restoration application was made after 5 or more years since the
date of the striking off order.

The following are the only grounds for appeal:
e the decision was made against the weight of evidence;
e there is new relevant evidence that was not available at the time of the
hearing.

6.0 Publication of decisions
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IRCM will publish on its website summaries of decisions in all cases where:
¢ an interim order has been imposed; and
e sanctions are upheld or imposed.

If no sanction is imposed, then no information will be published.

IRCM will balance the rights of all parties and take account of risks that may arise
from disclosure or non-disclosure of information. Decisions will be published in
accordance with principles of transparency and public protection, while respecting
privacy and data protection obligations. Details of complainants, third parties and
health information of all parties will not be included within the summaries of decisions
published. IRCM may redact information where publication would pose a risk to
safeguarding or disproportionately affect third parties.

Where a Registrant is subject to an interim order or sanction this will be shown on
their Register entry with a link to the summary. Details of decisions will remain on the
website for the period they are active even where they relate to a case manager who
is no longer a Registrant.

Publishing decisions enables the public and other stakeholders to make informed
choices and is consistent with fair and transparent processes. It is not punitive.

7.0 Learning and improvement

Fitness to Practise Panels make independent decisions. However, the Quality
Assurance Committee reflects collectively on fitness to practise cases and concerns
raised.

The Quality Assurance Committee will:

review and monitor the effectiveness of processes and procedures;

consider feedback from all relevant parties;

review anonymised and statistical information to identify themes;

identify, report and propose mitigations for risks including:

o making recommendations for training and development activities for
Registration and conduct panel members collectively;

o making recommendations for guidance or other activities that may
support registrants collectively;

e review and reflect on decisions that are overturned at appeal to consider
whether the training for Registration and Conduct Panel members should be
improved, guidance needs clarification, or other implications need to be
considered.

8.0 Expenses

IRCM is not responsible for travel, or any other costs or expenses incurred by or
relating to the complainant, the Registrant or any companion or representative of the
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complainant or Registrant. Where the Chair of the panel calls other withesses to a
panel being held in person, IRCM will reimburse reasonable travel expenses in line
with its expenses policy upon producing valid receipts and completing an expense
claim form.

9.0 Related documents

Documents related to this policy are:

e Fitness to Practise Guidance for IRCM Representatives (including sanction
guidance)
Registration and Renewal Policy for The Register of Case Managers
Registration and Renewal Guidance for IRCM Representatives
Safeguarding Policy
Standards of Proficiency in Case Management
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Version Date Amendments
1 20/03/2025
1.1 14/04/2026 Revised to distinguish mandatory

disclosure from impairment.
Introduced explicit screening
threshold and proportionality test.
Amended interim suspension
wording to clarify risk threshold.
Introduced provisions for re-
opening concerns. Added power
to link related concerns.
Administrative removal process
renamed to expedited process for
clarity. Minor amendments for

consistency.
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