
   

  

 

 

Equality, Diversity & Inclusion Policy 

 

1.0 Introduction 

The Institute of Registered Case Managers (IRCM) places great importance on 

fairness and inclusion.  The mission of The Institute of Registered Case Managers is:  

 

‘To safeguard the public by setting and upholding standards for case managers’ 

 

This policy applies to all representatives of IRCM. There are separate documents for 

Registered Case Managers and Pre-Registrants.  IRCM is committed to promoting 

the equality, diversity and inclusion of representatives, applicants, Registrants, Pre-

Registrants and members of the public.  IRCM is dedicated to creating an 

environment where everyone can contribute free from discrimination and 

harassment. 

 

This policy sets out IRCM’s approach to equality, diversity and inclusion.  IRCM is 

committed to equality of opportunity and freedom from unlawful discrimination. This 

policy aims to remove unfair and discriminatory processes within the organisation 

and to encourage full contribution from its diverse community. IRCM is committed to 

opposing all forms of discrimination.  Equal treatment will take place regardless of 

protected characteristics - age, disability, gender reassignment, marital or civil 

partner status, pregnancy or maternity, race, colour, nationality, ethnic or national 

origin, religion or belief, sex or sexual orientation. 

 

IRCM aims to provide equal access to the Register of Case Managers and the Pre-

Registrant Pathway (appropriate support will be provided where required).  

Any and all personal data used in connection with this policy shall be collected, held 

and processed in accordance with IRCM’s Data Protection Policy. 

  

2.0 Purpose 

The purpose of this policy is to protect all those interacting with IRCM and to 

promote public confidence in the organisation’s integrity. This policy aims to prevent, 

reduce and stop all forms of unlawful discrimination in line with the Equality Act 

2010. 

 

This policy applies to all aspects of operations including: recruitment, employment, 

and voluntary roles.  It also applies to  Registration and Pre-Registration processes 



   

  

 

 

including but not limited to: application, Registration, Pre-Registration, Renewal, 

Fitness to Practice (Registrants) and Professional Conduct (Pre-Registrants). 

 

Representatives are required to uphold and actively promote the principles outlined 

in this policy   

 

2.1 What is Equality, Diversity and Inclusion 

Equality, diversity and inclusion while linked as concepts are distinct. 

 

• Equality ensures fairness by providing the same rights and opportunities to all 

people regardless of protected characteristics. 

• Diversity involves recognising, respecting and valuing individual differences. 

• Inclusion creates an environment where everyone feels welcomed and 

valued. 

 

2.2 What is Discrimination? 

Discrimination is unequal or differential treatment which leads to one person being 

treated more or less favourably than others are, or would be, treated in the same or 

similar circumstances on the grounds of protected characteristics. 

 

The Equality Act 2010 is the legislation that applies in England, Wales and Scotland.  

It protects people from discrimination, harassment and victimisation.  Northern 

Ireland has a range of legislation that is designed to achieve similar aims. 

 

The Equality Act specifies a number of protected characteristics.  It is against the law 

to discriminate on the basis of: 

• Age; 

• Disability; 

• Gender reassignment; 

• Marriage and civil partnership; 

• Pregnancy and maternity; 

• Race;  

• Religion or belief; 

• Sex; 

• Sexual Orientation. 

 



   

  

 

 

Discrimination may be direct or indirect, and includes discrimination based on 

perception and association. There are different forms of discrimination, which 

include: 

• Direct discrimination means treating someone less favourably because of 

their protected characteristics. This occurs when a person or a policy 

intentionally treats a person less favourably than another. 

• Indirect discrimination is when a practice, policy or rule is the same for 

everyone but has a worse effect on someone because of a protected 

characteristic. 

• Harassment means unwanted conduct related to a protected characteristic 

which violates a person’s dignity or creates an intimidating, hostile, degrading, 

humiliating or offensive environment for them. 

• Victimisation means treating someone less favourably because they have 

complained and/or asserted their legal rights or supported someone else to do 

so. 

 

3.0 IRCM’s commitment to Equality, Diversity and Inclusion 

IRCM represents a diverse society and aims to reflect this diversity among 

representatives, applicants, Registrants and Pre-Registrants. Overall accountability 

for equality, diversity and inclusion sits with the IRCM Board of Directors. The 

Equality, Diversity and Inclusion Committee champion equality, diversity and 

inclusion throughout all that IRCM does and regularly report progress to the Board.  

The Committee is responsible for developing, maintaining and reviewing equality, 

diversity and inclusion objectives. 

IRCM takes responsibility for achieving the objectives of this policy and endeavours 

to ensure compliance with relevant Legislation and codes of Practice. IRCM is 

committed to: 

• preventing and addressing any form of discrimination; 

• promoting equality of opportunity and addressing potential disadvantages 

linked to protected characteristics; 

• fostering good relationships among diverse groups through effective 

communication and collaboration; 

• proactively identifying, offering and implementing reasonable adjustments to 

remove or minimise disadvantage and accommodate the varied needs of 

individuals with disabilities, health conditions or other protected 

characteristics. 

All representatives are required to act in a way that does not subject individuals to 

direct or indirect discrimination, harassment or victimisation on the grounds of 

protected characteristics.  The co-operation of all representatives is essential for the 



   

  

 

 

success of this policy. Representatives may be held individually accountable for 

breaches of this policy. 

 

3.1 Monitoring and Improvement 

IRCM will monitor the diversity of representatives, applicants, Registrants, Pre-

Registrants and complainants to assess the effectiveness of this policy and identify 

areas for improvement. IRCM may also where relevant, monitor working pattern 

preferences and caring responsibilities. 

 

Monitoring data will be reviewed in aggregate and used to identify trends, potential 

barriers and opportunities for improvement. Where appropriate, high-level findings 

may be published to promote transparency and public confidence. 

 

Individuals can choose whether or not to provide this information, choosing not to 

provide this information will not affect applications or decisions.  Decisions and 

recruitment practices will be informed by this data to continuously improve the 

organisation’s approach to equality and diversity. 

 

3.2 Application Processes 

No applicant for Registration or Pre-Registration will experience discrimination 

because of any protected characteristic. Information about reasonable adjustments 

and support is clearly signposted in IRCM’s application guidance documents. IRCM 

policies and procedures are regularly reviewed as are selection and eligibility criteria. 

 

IRCM seeks to avoid stereotyping or using language that may discourage people 

with a particular protected characteristic from applying.   

 

Applicants are asked about their health and disabilities at application for monitoring 

purposes.  IRCM may request further information: 

• where it may impact on their fitness to practice (Registrants) or professional 

conduct (Pre-Registrants) and; 

• where reasonable adjustments are, or may be required. 

 

4.0 Breaches of this policy 

Where an individual believes they have been discriminated against by IRCM or a 

representative of IRCM, they are encouraged to raise the matter by submitting an 

online form.  Allegations are treated confidentially where possible and investigated.  

https://ircm.org.uk/feedback-ircm/
https://ircm.org.uk/feedback-ircm/


   

  

 

 

IRCM will not victimise anyone or treat them less favorably for raising a complaint. 

Breaches of this policy will be handled under IRCM’s disciplinary procedures where 

they relate to a representative. 

 

This policy applies to IRCM, not Registered Case Managers or Pre-Registrants who 

are bound by separate documents. Where an individual believes they have been 

discriminated against by a Registered Case Manager or Pre-Registrant, they are 

encouraged to raise the matter by submitting a concern. Breaches of the Standards 

of Proficiency in Case Management will be handled under the Fitness to Practise 

Policy (Registrants) or the Professional Conduct Policy (Pre-Registrants). 

 

  

https://ircm.org.uk/concerns/


   

  

 

 

 

Version Date Amendments 

1 14/08/24  

1.2 25/03/25 Amended to make key commitments more action-oriented, use 

plain accessible language throughout and to reinforce 

accountability 

1.3 14/04/26 Updated to strengthen accountability and governance 

arrangements, clarify the scope of the policy, enhance 

commitments around reasonable adjustments and 

accessibility, improve monitoring and transparency provisions, 

and align language with other IRCM documents. Minor 

formatting, clarity and consistency edits made throughout. 

Review date:  April 2028 

 

 


