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1.0 Introduction

Registered Case Managers and Pre-Registrants are expected to work in line the
Standards of Proficiency in Case Management. This includes identifying and
appropriately managing conflicts of interest to protect service users and third parties
and maintain public trust. This guidance supports Registrants and Pre-Registrants to
meet their obligations according to the Standards of Proficiency.

IRCM’s Standards of Proficiency in Case Management require that case managers:

2.4. have a clear and transparent policy and process in place for declaring to
all relevant parties, and dealing with, any perceived or actual conflicts of
interest, whether it be personal, professional, or financial.

3. The case manager will act with integrity, openness and transparency at all
times.

4.1. not misrepresent the scope of case management, their role, or their own
abilities; being truthful and open regarding their skills, experience, and
qualifications

This guidance sets out the responsibilities of Registrants and Pre-Registrants with
respect to recognising, disclosing, and managing conflicts of interest. It supports
IRCM’s commitment to safeguarding service users, promoting ethical decision-
making, and mitigating risk.

2.0 What is a conflict of interest?

A conflict of interest exists when a Registrant or Pre-Registrant has any interest, duty
or obligation which conflicts, or may be perceived to conflict, with their duty to service
users and the need for transparency with third parties such as commissioners and
funders.

A conflict of interest arises when a Registrant’s or Pre-Registrant's personal,
financial, or professional interests, or those of connected persons or organisations
may compromise, or be perceived to compromise, their ability to act in the best
interests of service users.

A conflict of interest may be:
e Actual: A real and present conflict exists.
e Potential: A situation could lead to a conflict in future.
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e Perceived: There may not be a real conflict, but others could reasonably
believe one exists.

Conflicts may arise from:
e Financial gain (e.g., recommending services from a company a Registrant or
Pre-Registrant works for or has an interest in).
e Personal relationships (e.g., working with or referring to a connected person).
e Competing obligations (e.g., to another employer, organisation, or
professional body).

Connected persons include close family members, partners, business associates,
and any organisation in which a Registrant, Pre-Registrant or a connected person
holds influence or benefit including their employer and organisations of which they
are an associate.

3.0 Why do conflicts of interest matter?

Conflicts of interest are not inherently unethical, but failing to identify, disclose, or
manage them appropriately can lead to serious consequences for service users,
Registrants, Pre-Registrants and the integrity of the case management profession.

Registrants and Pre-Registrants hold a position of trust, authority, and influence.
Service users rely on Registrant’s and Pre-Registrant's impartiality and transparency
in coordinating and advocating for their support. Even the perception that a decision
could be influenced by personal or financial interest can undermine that trust and
compromise professional credibility.

Unmanaged or undisclosed conflicts can result in:

e harm to the service user due to biased recommendations or compromised
advocacy;

e erosion of trust in the Registrant, or Pre-Registrant and the wider case
management profession;

e legal and regulatory risk, including breaches of contractual, ethical, or
statutory obligations;

e reputational damage to individuals and organisations;

e poor decision-making driven by conflicting priorities or undue influence.
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Proper identification, declaration, and management of conflicts is essential to protect
service users and uphold the Standards of Proficiency in Case Management.

4.0 Examples of potential conflicts of interest in case management

Conflicts of interest can take many forms. Some Registrants and Pre-Registrants are
also regulated professionals (e.g., occupational therapists, physiotherapists, nurses),
as a result they may deliver services under more than one role or professional
framework. This increases the risk of overlapping duties, dual relationships, and
unclear boundaries, especially when providing more than one service to a service
user.

Below are some examples of situations where actual, potential, or perceived conflicts
of interest may arise:

¢ Recommending services provided by an organisation in which the Registrant,
Pre-Registrant, a connected person or organisation has a financial or
business interest.

¢ Providing private services to a service user who is already receiving services
from the Registrant’s or Pre-Registrant's employer, without informing the
employer.

e Providing both case management and intervention (e.g. therapy, assessment,
or rehabilitation) to the same service user, which may compromise
impartiality, blur professional boundaries, and affect objectivity in service
planning or reporting.

e Accepting gifts, hospitality, or incentives from a service user, a service user’s
family member or representative, which may affect, or appear to affect
impartiality.

These examples are illustrative, not exhaustive. Any situation in which a Registrant’s
or Pre-Registrant's personal, professional, financial, or relational interests could
influence or appear to influence their decisions should be treated as a potential
conflict of interest.

5.0 Disclosure responsibilities

Being transparent about actual, potential, or perceived conflicts of interest is a
fundamental part of professional accountability. Disclosure allows these situations to
be reviewed, discussed, and managed appropriately.
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Disclosure is not just about protecting the Registrant or Pre-Registrant, it is about
protecting the best interests of the service user and maintaining public confidence in
the case management profession. Failure to disclose can result in situations where
bias or partiality affects planning, resourcing, or decision-making. Even if a
Registrant’s or Pre-Registrant's actions remain impartial, the appearance of a conflict
can damage relationships and trust.

Registrants and Pre-Registrants are expected to:

e identify any situations where their personal, financial, or professional interests
could conflict with their duties as a case manager;

e declare any such interests to relevant parties, this may include employers,
commissioners and service users;

e document the disclosure clearly in records, using formal mechanisms such as
a “Declaration of Interests” form where available;

e be proactive, and make disclosures at the earliest possible stage, not delaying
until an issue arises.

Disclosure is required even where:
e Registrants and Pre-Registrants believe they can remain impartial;
e the conflict is perceived rather than actual;
e the interest belongs to a connected person or organisation (e.g., family, friend,
business associate).

6.0 Managing conflicts of interest

Disclosure is the first step. Once a conflict of interest has been identified, Registrants
and Pre-Registrants must ensure that appropriate action is taken to manage or
mitigate the risk. Simply declaring a conflict is not sufficient to manage a conflict,
proactive steps must be taken to ensure that conflicts do not influence professional
judgment or service user outcomes.

Once declared, a conflict may be managed through:

e Withdrawal: a Registrant or Pre-Registrant removing themself from any
decisions or discussions where impartiality may be compromised (e.g.,
service recommendations, funding allocation and referrals).

e Segregation of roles: Where Registrants and Pre-Registrants provide more
than one service (e.g., case management and occupational therapy), create
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clear boundaries. This may include using different contracts, keeping separate
records, or involving another professional in key decisions.

Supervision and oversight: Discuss the situation with an impartial
(unconnected to the conflict of interest) professional supervisor to ensure the
approach is objective and ethically sound.

Referral to others: If impartiality cannot be maintained, consider referring the
service user to another practitioner.

Written declarations and consent: Clearly communicate the conflict and
proposed management strategy to the service user and other relevant
stakeholders. Ensure the service user (or where they are unable to give
informed consent an appropriate person) gives informed consent.
Transparency with commissioners and funders: Clear documentation and
communication about how a conflict is being addressed is essential.
Adjusting roles or responsibilities: If necessary, Registrants and Pre-
Registrants should seek agreement from their employer or commissioner to
amend their role to remove or reduce the conflict.

Registrants and Pre-Registrants may also encounter situations where a service
provider, such as a therapist or other professional declares a conflict of interest. In

these cases Registrants and Pre-Registrants should:

record the disclosure clearly in the service user’s records;

consider whether the declared conflict could compromise impartiality,
objectivity, or the service user’s best interests’;

discuss the implications with the service user (and relevant stakeholders
where appropriate), ensuring transparency;

seek supervision or advice where the impact of the conflict is unclear;
where necessary identify and recommend alternative providers to safeguard
impartiality and continuity of service.

When managing a conflict, Registrants and Pre-Registrants must ensure that actions
remain demonstrably impartial, transparent, and in the service user’s best interests.
Registrants and Pre-Registrants should discuss complex or unclear situations in
supervision or with an appropriate professional adviser. Where the risk cannot be
adequately managed or mitigated, Registrants and Pre-Registrants should decline

the activity or role. Not all conflicts can be resolved, but they should never be
ignored.
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7.0 Consequences of non-disclosure

Failing to disclose a conflict of interest, whether actual, potential, or perceived is a
breach of The Standards of Proficiency in Case Management. It undermines trust,
puts service user safety at risk, and can damage the integrity of the case
management profession.

A lack of transparency may not only lead to poor decision-making but can also be
interpreted as a deliberate attempt to conceal information that could influence
practice. Even if no harm results, the absence of disclosure may still constitute a
breach of ethical conduct under The Standards of Proficiency in Case Management.

If a Registrant or Pre-Registrant fails to disclose a relevant conflict of interest, IRCM
may:

investigate the matter;

e require the Registrant or Pre-Registrant to provide evidence of their decision-
making process, including whether appropriate professional supervision,
consent, or peer input was sought;

e impose a sanction up to and including removing the Registrant from the
Register of case managers.

e remove a Pre-Registrant from the Pre-Registrant Pathway.

8.0 Registrant and Pre-Registrant responsibilities

Registrants and Pre-Registrants have a personal and professional duty to identify,
declare, and manage conflicts of interest in a way that safeguards service users and
upholds the reputation of the profession. This responsibility is not optional, it is an
essential component of ethical, safe, and accountable practice.

Whether Registrants and Pre-Registrants are working independently, employed, or
hold another professional registration (e.g., as an occupational therapist or
physiotherapist), their responsibilities as a case manager remain clear and must
align with the Standards of Proficiency in Case Management.

Registrants and Pre-Registrants are expected to:
e Be Proactive:
o reflecting regularly on their practice to identify any actual, potential, or
perceived conflicts of interest;
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o

taking the initiative in seeking guidance or supervision when faced with
uncertainty.

e Be transparent:

©)

disclosing interests at the earliest opportunity, this includes financial,
professional, and personal connections that may influence judgment;
making disclosures to all appropriate parties including service users,
commissioners, employers.

e Uphold ethical practice:

©)

prioritising the best interests of the service user in all decisions,
avoiding situations where impartiality may be compromised;
maintaining clear professional boundaries, particularly when providing
more than one service to the same individual or working in dual roles.

e Maintain records and accountability:

(@]

o

keeping accurate records of all declared interests and the actions taken
to manage them;

documenting decisions, supervision discussions, and service user
consent where conflicts are present or mitigated.

e Engage in ongoing professional development:

(@]

ensuring understanding of the expectations around conflicts of interest
through supervision, training, and reflective practice;

incorporating ethical decision-making and conflict management into
CPD (Continuing Professional Development) activities.

e Contribute to a Culture of Integrity:

o

o

modelling openness and ethical conduct for colleagues and peers;
encouraging dialogue about ethical challenges and promote best
practice across teams and organisations.
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