IRCIVING

Institute of Registered

Safeguarding Group
Terms of Reference

1 Purpose:

The IRCM Safeguarding Group is established to lead, coordinate and oversee the
organisation’s response to safeguarding concerns. lIts role is to provide strategic and
operational oversight of safeguarding matters, ensuring that all concerns are
addressed promptly, proportionately and in line with statutory requirements and
recognised best practice. The Group advises the Quality Assurance Committee on
the effectiveness of safeguarding policy and processes, highlighting emerging risks
or trends, and supporting the embedding of a consistent safeguarding culture.

2 Membership & Attendance:

e The group shall be made up of a minimum of three members including a
minimum of one Director.

e The IRCM Chair is not a member of the group.

e All members of the Group are required to have Level 4 safeguarding
training and to maintain this training in line with statutory and best-practice
requirements.

e The Operations Manager (or their equivalent) shall be invited to attend
meetings. Other officers of IRCM (where appointed) shall be invited to
attend meetings where relevant to the agenda.

3 Terms of Reference:
The Group will:

e Receive and assess all safeguarding concerns and ensure proportionate,
timely and lawful responses.

e Make referrals to statutory agencies (e.g., police, social services) where
appropriate.

e Implement IRCM’s safeguarding policies and procedures.

e Maintain secure, confidential records in accordance with data-protection
requirements.
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e Escalate immediately any serious safeguarding incident, allegation or
organisational risk to the Chair of the Board of Directors.
e Advise the Quality Assurance Committee of any updates required to
safeguarding policies and procedures.
e Promote a culture of safeguarding awareness and good practice across
IRCM.
e Keep up-to-date with emerging safeguarding legislation, regulatory
requirements and best practice.
e Recommend changes to strengthen safeguarding arrangements.
e Review relevant guidance and feedback from the Professional Standards
Authority and make recommendations in relation to this.
e Ensure that IRCM’s commitment to equality, diversity and inclusion is
embedded into all aspects of its work.
e Collaborate with other groups and committees when appropriate.

4 Decision making:

e The Safeguarding Group functions as a pool of individuals who are trained
and authorised to act as the Designated Safeguarding Lead (DSL) when
required.

e Inthe event of an incident, a single available member of the Group will be
called upon to take immediate action, including making any required
referrals to statutory agencies.

e Allincident decisions taken by an individual member will be reviewed
retrospectively by the Group to ensure consistency of practice and to
identify any learning points.

5 Reporting:

¢ A designated member of the Safeguarding Group shall report to the
Quality Assurance Committee after an incident.

6 Access:

e The group may investigate any activity within its terms of reference and
may seek information from accountants, directors, officers and suppliers of
IRCM as well as any other third parties.
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e The group may request such professional advice as it requires in line with

the Scheme of Delegation
7 Frequency:
e The Safeguarding Group will meet as required to review safeguarding
activity and respond to emerging issues.

Version | Date Amendments
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Review date: As required
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