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Professional Supervision Policy for Registered Case Managers and 
Pre-Registrants 

 
This policy comes into effect from 1st July 2026, in order to provide Registrants 

and Pre-Registrants sufficient time to make arrangements to comply. 
 
1.0 Purpose 
This policy sets out the requirements for Registered Case Managers (Registrants) 
and those on the Pre-Registrant Pathway (Pre-Registrants) to receive professional 
supervision.  
 
IRCM’s Standards of Proficiency in Case Management require that: 
 

14. Case managers seek and receive professional supervision appropriate 
to their level of experience, skills and competence and must  

 
14.1 engage openly and transparently in the process.  

 
14.2 keep records of supervision and act on the actions identified. 

 
14.3 Receive supervision which, at a minimum, meets the requirements of 

IRCM in line with the Professional Supervision Policy. 
 
IRCM’s mission is to safeguard the public, by setting and upholding standards for 
case managers. Supervision plays a vital role in supporting case managers to meet 
The Standards of Proficiency in Case Management consistently and effectively. 
 
1.1 Terminology 
IRCM distinguishes between operational/management supervision, practice 
supervision, and professional supervision the definitions of which are shown below.  
This policy relates only to professional supervision. 
 

Supervision (operational/ management)  
Refers to the oversight and support of case management provision to ensure that 
practitioners can and do perform competently, and service users experience 
effective and safe services.   
  
It involves regular monitoring, review, reflection, and support, often from the line 
manager. Mainly for inexperienced/novice case managers, or in performance 
management situations.   
  
Supervision (professional)  
Like practice supervision but with a broader and more long-term focus. Involves 
identifying professional learning, development needs and CPD. Also includes 
supporting the case manager to maintain their own wellbeing through supported 
reflection.  
  
Supervision (practice)  
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Aims to support learning and develop competency related to a specific task. 
Supervisor with more advanced skills than the supervisee. Lasts until the 
supervisee has reached competence in the specific task(s).  
 

This definition of professional supervision from the Health and Care Professions 
Council emphasises the ‘agreed’ nature of the supervision, and the fact that it needs 
to be regular: “….a process of professional learning and development that enables 
individuals to reflect on and develop their knowledge, skills, and competence, 
through agreed and regular support with another professional.” (HCPC).1  
 
1.3 The role of supervision 
Participating in professional supervision is an important part of case management 
practice. It supports: 

• the provision of safe, ethical, quality services; 
• reflection and professional development; 
• the identification and mitigation of risks; 
• personal wellbeing and prevention of burnout; and 
• alignment with legal and professional standards including the Standards of 

Proficiency in Case Management. 
 

2.0 Supervision Requirements 
Registrants must: 

• Undertake a minimum of 1 hour of one-to-one professional supervision per 3 
calendar months of practise regardless of the number of case manager hours. 

 
Pre-Registrants must: 

• Undertake a minimum of 1 hour of one-to-one professional supervision per 
calendar month regardless of the number of case manager hours. 

 
Calendar months are not 4 or 5 week periods.  For example, 3 calendar months 
would be January, February and March, a month would be January not the period 
from 15th January to 15th February. 
 
Supervision undertaken to meet the minimum requirements of this policy is additional 
to the requirements for CPD activity set out in the CPD Policy. 
 
This policy sets out minimum requirements but additional supervision should be 
undertaken by Registrants and Pre-Registrants as needed, for example: 

• when expanding their scope of practice;  

• when working with complex and high-risk clients;  

• in situations where their professional judgement may be challenged;  

• where there are safeguarding concerns; 

• in difficult personal circumstances or when experiencing emotional fatigue; or 

• where concerns have been identified about their practice.  
 

 
1 1 What is supervision? | (hcpc-uk.org) 

https://www.hcpc-uk.org/standards/meeting-our-standards/supervision-leadership-and-culture/supervision/what-is-supervision/
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This is not an exhaustive list, and it is the responsibility of the Registrant or Pre-
Registrant to ensure that they have an appropriate level of supervision which at a 
minimum meets or exceeds IRCM’s requirement. Additional supervision does not 
always need to be one to one and may include peer or group supervision where 
appropriate. 
 
2.1 Selecting a supervisor 
Registrants and Pre-Registrants must ensure their supervisor meets the following 
requirements: 

• be familiar with the Standards of Proficiency in Case Management; 

• have knowledge and experience relevant to the Registrant/Pre-Registrant’s 
scope of practice; 

• understand how to structure supervision, facilitate reflection, and give 
constructive feedback; and 

• receive professional supervision themselves. 
 
In addition, for a Pre-Registrant a supervisor must:  

• be a Registered Case Manager; or  

• have a minimum of 2 years full time equivalent experience as a case manager 
in line with the definition of a case manager set out in IRCM’s Registration 
and Renewal Policy. 

 
Written agreements should be in place setting out the remit of the supervision 
including the aim, medium (face to face, remote or a combination), frequency and 
confidentiality arrangements.  HCPC provide a supervision agreement template 
which may be used as a basis. 
 
If there are power imbalances between supervisees and supervisors, and too much 
focus on the organisation’s priorities, real reflection may be limited. For professional 
supervision and reflection to be effective there needs to be honesty and openness, 
with a willingness to challenge one’s own practice (McClure, 2005)2. Hence, both 
parties need to be able to trust each other so that they feel safe sharing their 
thoughts and feelings.  
 
2.2 Documenting supervision 
Supervision must be recorded in a format that meets the requirements of IRCM and 
provides the same information as the IRCM supervision log. It must include the 
names of supervisor and supervisee, date of session, themes, learning objectives, 
actions, challenges, agreed goals and supervisor’s comments.  It should be 
completed at the time of the session. 
 
IRCM may request supervision logs at any time, for example where concerns are 
raised about practice. These should be provided within 10 working days of the 
request.  
 

 
2 McClure P (2005) Making Practice Based Learning Work: reflection on practice.  

https://www.hcpc-uk.org/globalassets/standards/meeting-our-standards/supervision/supervision-agreement-template.pdf
https://www.bradfordvts.co.uk/wp-content/onlineresources/teaching-learning/reflection/reflection%20on%20practice.pdf
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A Registrant’s supervision logs will be reviewed if they are selected for CPD Audit.  
Pre-Registrants will be required to submit their supervision logs annually as part of 
their renewal process. 
 
2.2.1 Audit of Registered Case Managers 
Each year a random sample of 2.5% of all eligible Registered Case Managers will be 
selected for audit, requiring them to provide a CPD profile and supervision logs with 
supporting evidence to demonstrate that they have met IRCM’s CPD and 
supervision policies during the preceding 2-year period.  
 
Registrants eligible for the CPD and supervision audit will be those who have been 
on the Register of Case Managers for at least 2 years and have not been audited 
within the last 2 years. 
 
2.3 Confidentiality 
Supervision sessions should be confidential except where there are misconduct, 
safeguarding or legal concerns.  
When establishing the supervisory relationship, the Registrant or Pre-Registrant 
must ensure that their supervisor is aware that any such concerns should be 
reported immediately to IRCM as well as other relevant parties. 
 
2.4 Inability to meet the IRCM Requirement for Supervision 
Honest declaration of compliance with IRCM standards and policies, including those 
for supervision, is a requirement for both registration and renewal with IRCM.  
If Registrants and Pre-Registrants cannot honestly declare they have completed the 
required supervision, IRCM will seek an explanation for why the requirements have 
not been met, so that any mitigating circumstances may be considered. However, 
Registrants and Pre-Registrants should proactively contact IRCM if they know they 
will be unable to meet the requirements. 
Depending on the circumstances, Registrants/Pre registrants may be offered advice 
and/or a period of additional time to complete supervision. However, IRCM reserves 
the right to decline renewals and to remove Pre-Registrants from the Pre-
Registration Pathway and Registrants from the Register. Such removals will remain 
in effect until such time as it can be confirmed that they have met the necessary 
requirements and put arrangements in place to continue to do so. 
 
Further reading 
 

• IRCM’s CPD Guidance, annexes 1-3 of which contain additional useful 
resources 

• Professional Supervision in Case Management Practice: A guidance 
document by BABICM, CMSUK and VRA, which contains guidance on 
choosing a supervisor and preparing for engaging in supervision. 

 
 

Version Date Amendments 

1 December 2025  
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Annex 1 Supervision log 

One log should be completed per session. You may use an alternative format 
providing it clearly includes the information shown. Avoid using any identifiable 
information about other individuals. Boxes will expand as you type in them.   

Supervisee name:  
  

Supervisor name:   
  

Date of session:  
  

Duration of session:  
  

Mode: in person/online/telephone  
  

Format*: one to one/peer/group  
  

 
*note receiving one to one to supervision is the only format that counts toward the 
requirements set out in the Professional Supervision Policy but other supervision 
may contribute to CPD requirements – see the CPD Policy.  
  

Session purpose/objectives: Briefly state the main purpose of this session – e.g., 
review of cases, expanding scope of practice, reflective practice, ethical discussion, 
workload management, professional development, CPD planning, wellbeing or EDI 
reflection.  
  

Key discussion points and learning: Summarise key issues discussed, insights 
gained, professional challenges, achievements or ethical considerations.   
  

Equality, diversity and inclusion reflection: Record any issues, barriers or 
reflections relevant to inclusive, anti-discriminatory or culturally competent practice.  
  

Reflection on learning: Supervisee to complete – what have you learned from this 
session? How will you apply it in practice? How does it contribute to your 
professional development? Do you need any additional support?  
  

  

Action  Responsible  Target 
Date  

Linked IRCM Standard, competency and/or 
CPD objective  

        

        

        

  
Supervisor’s comments: progress, support provided, or any concerns requiring 
review  
  

Signed: (Supervisee)  
  

Date:  
  

Signed: (Supervisor)  
  

Date:  
  

 


