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CPD Policy for Registrants and Pre-Registrants

1.0 Purpose

This policy sets out the requirements for Registered Case Managers (Registrants)
and those on the Pre-Registrant Pathway (Pre-Registrants) to undertake Continuing
Professional Development (CPD).

IRCM’s Standards of Proficiency in Case Management require that:

21. Case managers are committed to continuing professional development
(CPD) to ensure that they remain able to practice safely, effectively, and legally
and must

21.1. take ownership of their own learning and development, identifying their
support needs, and developing and negotiating their own personal
development plans as required.

21.2. keep an up-to-date record of their CPD activities, highlighting relevant
learning and how this contributes to improved safety and effectiveness for the
benefit of service users.

21.3. engage in a mixture of CPD activities relevant to their current or future
case management practice which, at a minimum, meet the requirements of
IRCM.

21.4. undertake safeguarding training and refreshers at a level appropriate to
their role and scope of practice and which, at a minimum, meet the
requirements of the IRCM Safeguarding Training Policy.

The Institute of Registered Case Managers’ (IRCM) mission is to safeguard the
public by setting and upholding standards for case managers. CPD plays a vital role
in supporting case managers to meet standards consistently and effectively.

1.1 Terminology

IRCM defines CPD as:
Ways in which professionals maintain and develop their knowledge, skills, and
abilities, to help them keep up to date, practice legally, effectively and safely,
and progress in their chosen field.

1.2 The role of Continuing Professional Development
At registration and renewal Applicants, Registrants and Pre-Registrants declare that
they meet the IRCM standards of Proficiency in Case Management, but case

management takes place in an evolving context where practitioners must adjust their
practice and respond accordingly. To remain on the Register of Case Managers and
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the Pre-Registrant Pathway, Registrants and Pre-Registrants respectively are
expected to engage in, be able to provide evidence of, and take responsibility for
their ongoing CPD.

CPD involves a broad range of purposeful processes and activities, to encourage
different ways of thinking and doing, and to facilitate a positive impact for both
providers and service users. Developing new skills, strengthening knowledge, and
becoming more accomplished can also expand scope of practice or extend it into
more specialised areas of practice.

2.0CPD Requirements

Registrants and Pre-Registrants are expected to engage in a variety of CPD
activities and at a minimum:

e atleast 2 different types of CPD per year, see section 2.1;

e atleast 1 activity every 3 months.

é.1 Types of CPD

Registrants and Pre-Registrants should engage in a variety of learning opportunities,
as stated in the Standards of Proficiency in Case Management.

CPD can take the shape of formal training and courses but should also include a
range of informal learning and development activities. Here are some examples:
Note: this is not an exhaustive list, and terminology may vary between different
professional groups and different work contexts.

1. Workplace based learning:
e mentoring, coaching (giving and receiving);
focused reflection including post supervision reflection;
supported reflection (focused and purposeful conversations);
self-directed study and reading;
peer study groups;
desk research;
job shadowing, with reflection;
‘acting up’ temporarily (with reflection and supervision follow up);
in-house training courses;
providing professional supervision;
group and peer supervision.

Receiving one-to-one professional supervision would also constitute workplace-
based learning. However, Registrants and Pre-Registrants must undertake one-to-
one professional supervision in line with the Professional Supervision Policy and it
does not count towards the CPD requirement.

2. Professional activity and wider engagement:
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e communities of practice (structured networks of professionals who share a
common area of practice and engage collectively to exchange expertise,
develop knowledge, and advance standards within their field);

being involved in a regulatory or professional body’s initiatives/committees;
presenting at a conference;

teaching;

working with support groups relevant to practice;

webinars, face to face training sessions and conferences;

involvement with research projects.

3. Further formal education:
e attending courses;
e completing additional qualifications.

2.20verlap with other professional body requirements for CPD

IRCM takes a ‘just what's needed’ approach to its requirements of Registrants and
Pre-Registrants, being mindful not to overburden them unnecessarily whilst still
ensuring rigour in the interests of protecting the public. Hence, IRCM’s CPD policy
and guidance has been developed with reference to that of other relevant
regulators’.

Anyone regulated by more than one body for different aspects of their practice, will
likely have specific CPD requirements to meet for all of them. However, some of the
CPD activities they undertake may bear relevance to multiple aspects of their
practice. Hence, they could use one CPD activity to produce evidence of specific
learning and development for more than one body.

For example: Registrants and Pre-Registrants may log the same details in relation to
the CPD activity (what, where, who, how) but the narrative in their log about why
they engaged in this CPD, how it has contributed to their learning, development, and
practice, and how this might benefit service users, would be articulated differently for
the different bodies they are reporting to.

3.0 Recording CPD

A CPD Log is provided in Annex 1 and reflects the IRCM CPD cycle shown in the
CPD Guidance. The log itself does not have to be used but the information
contained within it must be clearly recorded for each CPD activity. This information
should be recorded by Registrants and Pre-Registrants.

1 Examples include: Health and Care Professions Council; Complementary and Natural Healthcare Council;
Social Work England; Nursing and Midwifery Council; British Association for Counselling and Psychotherapy
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The log is supported by an Annual CPD Plan for Registrants (Annex 2). Again, the
plan itself does not have to be used but the information contained within it must be
clearly recorded by Registrants.

The information set out in both the log and the plan must be able to be shared
electronically with IRCM in a clear and accessible format should it be requested.

In place of the Annual CPD Plan Pre-Registrants are required to complete an Annual
Development Plan on the template in Annex 3 which must be:

e submitted as part of their application;

e updated annually and submitted at renewal for the preceding period alongside

a new annual plan for the upcoming period.

Copies of the plans in the annexes may be downloaded as editable word documents
from the IRCM website.

3.1 Audit of Registered Case Managers

Each year a random sample of 2.5% of all eligible Registered Case Managers will be
selected for audit, requiring them to provide a CPD profile and supervision logs with
supporting evidence to demonstrate that they have met IRCM’s CPD and
supervision policies during the preceding 2-year period.

Registrants eligible for the CPD and supervision audit will be those who have been
on the Register of Case Managers for at least 2 years and have not been audited
within the last 2 years.

3.2Inability to meet the standards for CPD

Honest declaration of compliance with IRCM standards and policies, including those
for CPD, is a requirement for both registration and renewal with IRCM. If Registrants
and Pre-Registrants cannot honestly declare they have completed the required CPD,
IRCM will seek an explanation for why the requirements have not been met, so that
any mitigating circumstances may be considered. However, Registrants and Pre-
Registrants should proactively contact IRCM if they know they will be unable to meet
the requirements.

Depending on the circumstances, Registrants and Pre-Registrants may be offered
advice and/or a period of additional time to complete CPD. However, IRCM reserves
the right to decline renewals and to remove Pre-Registrants from the Pre-
Registration Pathway and Registrants from the Register of Case Managers. Such
removals will remain in effect until such time as it can be confirmed that they have
met the necessary requirements and put arrangements in place to continue to do so.

Further reading
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e IRCM’s CPD Guidance which includes further sources.
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Annex 1: IRCM CPD Log Example

IRCM CPD LOG

NAME.: CPD CYCLE:
(e.qg., July 2020-June 2021)

The CPD log reflects the IRCM CPD cycle discussed in the CPD Policy and
Guidance.

Case managers are expected to engage in a variety of CPD activities (at least 2
types of CPD per year) on a regular basis (at least 1 activity every 3 months).

Complete 1 table for each CPD activity:

CPD Activity

Title: Date(s) Total

Name of course or topic of research/reflection Of the CPD hours
Attendance
plus any
additional
study

Details: Type of learning activity
Course - who provided it; mode of delivery; content/subjects covered?
Or — informal learning; was it individual or with others; what was it about, what did it entail?

Outcomes: What did you learn; how will you apply to practice; who will benefit and how?

Planning: What further learning is needed? How will you achieve this?

Evidence List the evidence of your completed CPD

Boxes will expand as you type in them, copy and paste table for more CPD activities
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Annex 2 — IRCM Annual CPD Plan for Registrants

IRCM Annual CPD Plan for Registrants

NAME:

Appraise
(Reappraise)

LEARNING CYCLE:

IRCM CPD CYCLE

DATE COMPLETED: Evaluate

Refer to section 1.3 in IRCM’s CPD Guidance for more detail for these sections
Type in the empty boxes to expand

APPRAISE Reflect on last year’s CPD activities: what worked for you, what didn’t, what challenges

(REAPPRAISE) did you face; what helped you etc.

PLAN Set targets and priorities; identify potential obstacles and what support you may need

DO Case managers are expected to engage in a variety of CPD activities (at least 2 types
of CPD per year) on a regular basis (at least 1 activity every 3 months). What will you
do to achieve this?

EVALUATE Reflect on your CPD activities at the end of the year: what types of CPD worked best for
you? What type of learning activities do you prefer? How did your CPD support your
practice to be inclusive and equitable?

RECORD How did you record your CPD? Did this work for you? Plan how you will record your
CPD in the next cycle.

APPLY What have you learned? How has your practice developed? How did you and your
service users benefit? How have/might you share your learning? Did anything prevent
you from applying your learning? How might you mitigate this in the future?
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Annex 3 — IRCM Annual Development Plan for Pre-Registrants

IRCM Annual Development Plan for Pre-Registrants

. Appraise
NAME (Reappraise)

LEARNING CYCLE:

IRCM CPD CYCLE

DATE COMPLETED:

Record

Sections 1,2 and 3 should be completed at the start of the period, sections 4, 5 and 6
should be completed throughout the period along with additions to 1,2 and 3 if
needed.

Type in the empty boxes to expand

1) APPRAISE (or Reflect on your current experience and knowledge:
reappraise) e  What experience, qualifications or skills do you already have that relate to
case management?
e What areas do you feel confident in?
e What areas of case management practice or professional knowledge do you
need to develop?
e  What do you hope to achieve during this period?

2) PLAN Set clear goals for your learning and professional growth during this period:
(Development e  What specific competencies do you need to develop (see the Case
Goals) Management Competency Framework)

e What training, supervision, or shadowing opportunities will help you achieve
these?

e What support will you need from your mentor, supervisor or organisation?

e  What potential barriers might affect your progress, and how can you address
them?

3) DO (Leaming Plan the learning and practice activities you will undertake. Case managers/case
managers in training are expected to engage in a variety of CPD activities (at least
2 types of CPD per year) on a regular basis (at least 1 activity every 3 months) at a
minimum. What will you do to achieve this?

and Practice
Activities)

Reflect regularly (e.g. quarterly or more) on your development.
o  What activities have most helped your understanding or confidence?
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4) EVALUATE
(Reflection and

e  Which learning experiences were most valuable or challenging?
e  How is your competence and confidence as a case manager/case

(Evidence and
Documentation)

Progress manager in training developing?
Revi ew) e How is your development supporting inclusive and equitable practise?
5) RECORD Keep a record of your development and learning throughout your pre-registration

period.
e  How are you tracking your learning and progress (e.g. IRCM CPD log,
learning log, portfolio, IRCM supervision log)?

e s your recording method working well for you?
e  How will you present your evidence if required by IRCM?

6) APPLY
(Preparing for
Registration)

Reflect on how your learning has translated into practice.

o  What have you learned about yourself and the role of a case
manager/case manager in training?

e How have you applied new skills, knowledge or insights in your work?

e What feedback have you received from supervisors, mentors, colleagues,
service users and other stakeholders?

o What areas still need further development?

e  How will you continue your CPD?

Boxes will expand as you type in them, copy and paste table for more CPD activities
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Revision History

Version | Date Amendments
1.0 June 2023 | Published first version
2.0 December | Formerly a combined policy and guidance document split into
2025 separate documents, format and language updated to reflect
IRCM’s standard approach to policies. Types of CPD updated in
relation to professional supervision to align with new Professional
Supervision Policy. Requirements for Pre-Registrants included.

Page 10



	Annex 2 – IRCM Annual CPD Plan for Registrants
	Annex 3 – IRCM Annual Development Plan for Pre-Registrants
	IRCM Annual Development Plan for Pre-Registrants

