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Glossary of Terms 

This glossary provides a definition where needed, of the terms used by IRCM within 
its documents including core documents, policies, procedures, and guides. 
 

Abuse and neglect The mistreatment, exploitation, or failure to care for an 
individual, which may be physical, psychological, 
financial, institutional, or sexual in nature. 
 

Active status 
(registration) 

A Registered Case Manager, who has met all eligibility, 
professional, and ethical standards required. 
 

Administrative removal 
(fitness to practice) 

The immediate removal of a registrant from the register 
due to serious offences such as murder, sexual 
offences, or fraud, without the right of appeal. 
 

Administrative review 
process (registration 
and renewal) 

An internal review conducted by the Operations Team 
when potential risks or concerns arise during an 
application assessment. 
 

Aggravating factors 
(fitness to practice) 

Circumstances that may increase the severity of a 
sanction, including dishonesty, abuse of trust, violence, 
or a lack of insight into wrongdoing. 
 

Ally Not-for-profit and charitable organisations that 
collaborate with IRCM to enhance the standards and 
impact of case management services. In some cases 
they may represent the views of a particular group of 
service users. 
 

Appeal Panel A panel that reviews appeals against decisions made 
by fitness to practice and registration and renewal 
panels. 
 

Applicant A person applying to join the Register of Case 
Managers. 
 

Application Panel A panel that reviews applications for registration, 
assessing eligibility and any risks associated with an 
applicant's practice. This will be made up of 
Registration and Conduct Panel Members. 
 

Aspiring registrant A person who wishes to become a case manager, for 
example a health or social care professional or case 
manager's assistant. 
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Audit, Risk and 
Governance Committee 

The IRCM Audit, Risk and Governance Committee is a 
committee of the IRCM Board.  Its role is to advise the 
Board on the system of internal control, to make 
recommendations to the Board on the risk 
management strategy (including risk appetite), to 
review the governance process and to monitor and 
review the financial health and performance of the 
organisation.  
 

Autonomy  Self-government. The capacity to make an informed, 
uncoerced decision. 
 

Benefit (conflict of 
interest) 

Any payment, gift, material advantage, or financial gain 
received by a representative beyond reasonable out-of-
pocket expenses. 
 

Best interests principle 
 

The Mental Capacity Act 2005 states that any act 
done, or decision made on behalf of an adult lacking 
capacity must be in their best interests. This can cover 
financial, health and social care decisions. The person 
making the decision is the “decision-maker” and is 
likely to be the person caring for the service user on a 
day-to-day basis, the doctor or other member of the 
healthcare staff responsible for carrying out the 
particular treatment or procedure, or a Lasting Power 
of Attorney (LPA) or Court of Protection deputy. 
 

Bias A preconceived notion or preference that can 
unconsciously influence decision-making. 
 

Business ethics 
 

The application of ethical values to business and 
professional behaviour. Business ethics is relevant 
both to the conduct of individuals and to the conduct of 
the organisation as a whole. It applies to any and all 
aspects of business conduct, including organisational 
strategies, marketing and promotion of services, 
commissioning, human resource deployment and 
accounting practices. 
 

Case management 
 

A collaborative process which assesses, plans, 
implements, coordinates, monitors, and evaluates the 
options and services required to meet an individual’s 
health, wellbeing, social care, education and/or 
occupational needs, using communication and 
available resources to promote quality, cost-effective 
and safe outcomes (IRCM 2022). 
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Case manager A professional who provides services that meet the 
definition of case management. The Registration and 
Renewal Policy contains a more detailed definition 
which should be reviewed when considering eligibility. 
 

Case manager in 
training 

An individual actively working towards becoming a 
Case Manager. This role involves gaining practical 
experience under supervision, developing the 
competencies necessary for independent practice. The 
Registration and Renewal Policy contains a more 
detailed definition which should be reviewed when 
considering eligibility. 
 

Capacity 
 

The ability to understand, use, retain and weigh up 
information in order to make decisions. 
 

Caution order (fitness 
to practice) 

A formal notice placed on a registrant’s record, warning 
about their conduct but allowing them to continue 
practicing. A summary of the case resulting in the order 
is published on the IRCM website.  
 

Certificate of 
Proficiency in Case 
Management 

A certification requirement for registered case 
managers introduced by IRCM as a competency 
assessment. This has not yet been published. 
 

Certificate of 
Proficiency Group 
(CoPG) 

The IRCM Certificate of Proficiency Group is a 
subgroup reporting to the Professional Development 
Committee.  Its role is to lead the development of the 
Certificate of Proficiency development, testing and 
implementation.   
 

Communications and 
Events Committee 
(C&EC) 

The IRCM Communications and Events Committee is a 
committee of the IRCM Board.  Its role is to advise the 
Board on the communications strategy lead its work on 
communications and events to increase the awareness 
of IRCM and its work in protecting public so its impact 
is maximised.  
 

Competencies The knowledge, skills, values, beliefs, and behaviours 
that enable a person to perform tasks and roles 
competently. 
 

Competent Adequately qualified, capable, or effective. 
 

Conditions order 
(fitness to practice) 

Restrictions or requirements placed on a registrant’s 
practice, such as enhanced supervision, additional 
training, or scope-of-practice limitations. A summary of 
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the case resulting in the order is published on the 
IRCM website. 
 

Confidentiality breach The disclosure of private or sensitive personal 
information whether intentional or accidental. 
 

Conflict of interest A situation where an individual’s personal, financial, or 
professional interests may compromise or may be 
perceived to compromise their ability to act 
appropriately. 
 

Connected persons 
(conflict of interest) 

Individuals with close personal or financial relationships 
with an IRCM representative, including family 
members, business partners, or beneficiaries. 
 

Consensual disposal 
(fitness to practice) 

A process where a registrant admits to an allegation 
that impacts on their fitness to practise and agrees to 
an appropriate sanction. 
 

Consent Common to all experiences will be the issue of  
consent. Consent is seen as a Principle of Practice for 
case managers. In this framework, consent includes 
explicit statements on the nature of the relationship, 
and the way in which information is managed. Consent 
should be documented appropriately to ensure a clear 
audit trail. It is expected that case managers act in 
accordance with codes of conduct that are 
commensurate with professional qualifications, or 
common practice within the respective area of case 
management, and relevant legislation. 
 

Contemporaneous and 
complete records 

Refers to keeping immediate records of practice. There 
should be no delay in recording actions, decisions, 
interventions, etc. Such records should also indicate a 
clear rationale for decisions/interventions, to ensure 
usability of records beyond an individual case 
manager. 
 

Continuing 
professional 
development (CPD) 

Ways in which professionals maintain and develop 
their knowledge, skills, and abilities, to help them keep 
up to date, practice legally, effectively and safely, and 
progress in their chosen field.  
 

Continuing 
Professional 
Development 
Accreditation 
Framework 

Provides a verification of the quality and value of CPD 
activities/products that align with the standards and 
requirements for registrants. This has not yet been 
published.  
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Continuing 
Professional 
Development 
Accreditation Panel 
(CPDAP) 

Assesses applications by providers of CPD for using 
the CPD Accreditation Framework. Reports to the 
Professional Development Committee. 

Continuous 
improvement  
(or quality 
improvement) 

A quality assurance approach to case management 
that systematically reviews and monitors all aspects of 
effectiveness (outcomes, cost, etc.) to improve quality 
in relation to practice or service provision. 
 

Cost‐effectiveness Denotes the necessity to work with constrained 
resources, and an awareness that the best outcomes 
for service users need to be delivered in a cost 
sensitive manner, to ensure best value for money. 
 

Creativity Key aspects of creativity and innovation in case 
management practice would be lateral thinking and 
problem solving. 
 

Criminal offence 
personal data 

Information related to criminal convictions or offences, 
which may impact on fitness to practise.  
 

Critical thinking The rational, skeptical, and unbiased analysis or 
evaluation of evidence, requiring effective 
communication and problem-solving abilities. It 
involves the analysis of available facts, evidence, 
observations, and arguments to form sound 
judgements. 
 

Cultural competency The ability to understand, appreciate, and interact with 
people from different cultures in an inclusive and 
respectful way. 
 

Declaration of interests A formal process where IRCM representatives disclose 
any financial, personal, or professional relationships 
that may create conflicts of interest. 
 

Direct discrimination Direct discrimination means treating someone less 
favourably because of their protected characteristics. 
 

Disclosure and barring 
service (DBS) 

A UK government agency that provides background 
checks to help employers and organisations assess 
whether individuals are suitable to work with vulnerable 
groups. 
 

Diversity Diversity involves recognising, respecting and 
celebrating that each person is unique and embracing 
differences. 
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Due diligence The care that a reasonable person exercises to avoid 
harm to other persons or their property. 
 

Duty of Candour An obligation to be open, honest, and transparent with 
the service user and other relevant people.  
 

Duty of care A legal or moral obligation to ensure the safety or 
wellbeing of others. 
 

Equality, diversity and 
inclusion (EDI) 

EDI ensures fair treatment and opportunity for all.  It 
aims to eradicate prejudice and discrimination on the 
basis of an individual or group of individuals' protected 
characteristics. 
 

Equality, Diversity and 
Inclusion Committee 
(ED&IC) 

The IRCM Equality, Diversity and Inclusion Committee 
is a committee of the IRCM Board. Its role is to advise 
the Board on the promotion of a respectful and 
inclusive culture.  The committee will make 
recommendations to the Board on EDI strategy and will 
support the leadership, strategic direction and 
embedding of EDI across all functions of IRCM 
ensuring that its processes are fair and free from unfair 
discrimination.  
 

Equality, diversity and 
inclusion (EDI) 
monitoring 

The practice of collecting and analysing demographic 
data to assess the effectiveness of equality, diversity, 
and inclusion policies. 
 

Evidence 
based/informed 
practice 

The application of evidence to enable sound decision 
making in case management practice.  
Evidence is understood to be both scientifically derived 
and experientially developed information, from various 
perspectives, that can inform good practice in areas of 
decision making, reasoning, judgement etc.  
Evidence from scientific research findings is desirable 
but not available or reliable in all areas. Evidence can 
also include (but is not limited to) expert consensus 
guidance, professional body guidance, service user 
feedback, and professional reflection. 
 

Exceptional 
circumstances 
(registrants) 

Situations where an applicant or registrant may request 
to have their name withheld from the public register 
due to safety concerns (e.g., stalking, harassment, 
abuse threats). These requests will be considered by 
the Safeguarding Panel. 
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Feedback process 
(about IRCM) 

The mechanism for individuals and organisations to 
submit compliments, suggestions, or complaints 
regarding IRCM’s operations and representatives. 
 

Fitness to practise The ability of a case manager to work safely and 
effectively, without risk to the public, possessing the 
appropriate skills, knowledge, health, and character 
required for case management. 
 

Fitness to practise 
panel 

A panel responsible for reviewing and making 
decisions regarding the professional conduct, 
competence, and suitability of a registered case 
manager to remain on the Register. This will be made 
up of Registration and Conduct Panel Members. 
 

Fraudulent entry (to the 
register) 

Where a registrant has been admitted to the register 
based on false or misleading information, which may 
lead to removal. 
 

Frivolous, vexatious or 
malicious complaints 

Concerns raised with the intent to harass or harm a 
registrant’s reputation rather than out of genuine 
concern for professional conduct. 
 

Harassment Harassment means unwanted conduct related to a 
protected characteristic which violates a person’s 
dignity or creates an intimidating, hostile, degrading, 
humiliating or offensive environment for them. 
 

Hearing Panel (fitness 
to practice) 

A panel that conducts formal hearings to review fitness 
to practice cases and determines appropriate sanctions 
when necessary. This will be made up of Registration 
and Conduct Panel Members. 
 

Impairment (fitness to 
practice) 

A registrant's inability to practise safely and effectively 
due to issues such as misconduct, incompetence, or 
health concerns. 
 

Impartial Ability to approach decision making without 
preconceived judgments or bias. 
 

Indirect discrimination Indirect discrimination is when a practice, policy or rule 
is the same for everyone but has a worse effect on 
someone because of a protected characteristic. 
 

Innovation Innovation does not assume development of something 
new. In case management, innovation may refer to the 
act of developing alternatives and creating 
opportunities outside of rigid forms of practice. It 
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denotes an ability to improve and develop processes, 
and forms of interventions, through tailoring these to 
service user need. 
 

Interim suspension 
order (fitness to 
practice) 

A temporary suspension imposed while an 
investigation is ongoing, used in cases where there is a 
significant risk to public safety. Interim suspension 
orders are published on the IRCM website. 
 

Investigation Panel 
(fitness to practice) 

A panel that assesses concerns raised about a 
registrant’s fitness to practice and determines if further 
action is required. This will be made up of Registration 
and Conduct Panel Members. 
 

Lapsed status 
(registration) 

The status of a case manager whose registration has 
expired due to non-renewal, requiring reapplication 
under specified conditions. 
 

Layperson 
(representative) 

An individual who is not eligible to become a registered 
case manager and wouldn’t have been at any previous 
point. 
 

Leadership Leadership is not necessarily meant to denote formal 
roles and positions, rather it reflects behaviours and 
attitudes towards acting in a leadership capacity. 
 

Legislative framework Case management constitutes practitioners from 
different backgrounds. Legislative framework refers to 
the need to look beyond professional codes of 
conduct/legislation, but appreciates that case 
management practice may be impacted by a range of 
legislation, such as how to run an organisation, data 
protection, document management, etc. 
 

Mitigating factors 
(fitness to practice) 

Circumstances that may reduce the severity of a 
sanction, such as a registrant demonstrating insight, 
taking remedial action, or facing personal difficulties at 
the time of the concern. 
 

Misrepresentation Making false or misleading claims - this could be about 
registration, competence, or case management 
services. 
 

No longer practising 
status (registration) 

An individual formerly registered as a case manager, 
but no longer practising.  This may be due to 
retirement, a career change etc. 
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Outcome An outcome should be defined broadly and in relation 
to the definition of case management. Outcomes may 
refer to clinical outcomes, humanistic outcomes (i.e. 
quality of life related outcomes), functional outcomes, 
and/or economic outcomes (balance between cost-
effectiveness and anticipated result). 
 

Outcome measure Outcome measures should ensure validity, reliability, 
and responsiveness. Practitioners should be aware 
that outcome measures could be both subjective and 
objective. Where possible, evidence-based outcome 
measures should be applied. 
 

Perceived conflict of 
interest 

A situation where there is a reasonable belief that an 
individual’s personal or professional interests could 
unduly influence their actions, even if no actual conflict 
exists. 
 

Person-centred 
 

Being person-centred is about focusing on the needs of 
the individual. Ensuring that people's preferences, 
needs, differences, and values guide decisions about 
interventions. It involves providing care/support that is 
respectful of and responsive to them and requires an 
ability to build consensus, advocating on behalf of the 
service user if needed, in a co-construction approach 
between the case manager and the person.  
 

Panel Member - 
registration and 
conduct 

Registration and conduct panel members conduct 
investigations, hearings and appeals in relation to 
registration, renewal, fitness to practice and restoration 
to the register. Registration and conduct panel 
members make independent decisions when they sit 
on panel but collectively the group is within the remit of 
the Quality Assurance Committee who own the 
systems and processes decisions are made within. 
 

Practice level Denotes the experience/skills/knowledge base of a 
case manager, related to, but independent of, 
professional experience and years of practice in a 
professional role outside of case management practice. 
 

Pre-registrant Those working towards IRCM registration whilst being 
supervised by registered case managers. 
 

Professional 
boundaries 

Professional boundaries define the limits between a 
professional relationship and a personal one. They 
establish clear guidelines for interactions between 
someone in a professional role and a service user or 
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individual, ensuring appropriate, ethical, and respectful 
engagement. 
 

Professional (clinical) 
will 

A document that outlines how the closing of a 
practice/service should be handled in the event of 
unexpected closure or termination of services.  
It names someone who will take on the responsibility of 
handling legal issues, notifying service users, 
accessing records and case notes etc. 
 

Professional 
Development 
Committee (PDC) 

The IRCM Professional Development Committee is a 
committee of the IRCM Board.  Its role is to advise the 
Board on the standards of proficiency, competency 
framework, education and training accreditation, 
certificate of proficiency and CPD audit and to lead 
projects within these areas.  
 

Protected 
characteristics 

Specific attributes protected by law under the Equality 
Act 2010, including age, disability, gender 
reassignment, marriage/civil partnership, 
pregnancy/maternity, race, religion/belief, sex, and 
sexual orientation. 
 

Public confidence The principle that IRCM’s policies and processes 
should maintain trust in the profession’s integrity and 
safety. 
 

Public protection A key principle of the IRCM’s mission to ensure that 
case managers meet ethical and professional standard 
to safeguard service users and the public from harm. 
 

Quality Assurance 
Committee (QAC) 

The IRCM Quality Assurance Committee is a 
committee of the IRCM Board.  Its role is to advise the 
Board on registration and fitness to practice. It leads 
projects within these areas.  
 

Quality improvement See Continuous Improvement. 
 

Quorum (board, 
committees and 
groups) 
 

The minimum number of unconflicted members 
required for a valid decision-making process. 

Readmission to the 
register 

The process through which lapsed registrants reapply 
for registration, subject to time-based eligibility criteria. 
 

Reasonable 
adjustments 

Modifications or accommodations made to support 
those with disabilities or specific needs in their 
interactions with IRCM. 
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Reflective practice A process of self-examination where individuals 
analyse their decisions, behaviors, and biases to 
improve professional judgment and fairness. 
 

Registered Case 
Manager 

A case manager who has met eligibility requirements 
and whose registration is active. They will be shown on 
the Register of Case Managers unless exceptional 
circumstances apply. 
 

Registrant A case manager or case manager in training whose 
registration is active. They will be shown on the 
Register unless exceptional circumstances apply. 
 

Registration and 
Conduct Panel 
Members 

A pool of representatives who serve on panels and 
appeal panels including those related to registration 
applications, professional conduct, fitness to practise 
concerns and restoration to the register. 
 

Regulator Organisations that oversee the regulation of various 
health and social care professions, including but not 
limited to the Nursing and Midwifery Council (NMC), 
Health and Care Professions Council (HCPC), and 
Social Work England.  This term also includes 
accredited registers such as British Association of 
Counselling and Psychotherapy (BACP) and British 
Association of Sport Rehabilitators (BACP). 
 

Rehabilitation 
 

An active process through which those individuals with 
injury or disability can realise their optimal physical, 
mental, functional, and social potential. 
 

Restoration (to the 
register) 

The process through which a previously struck-off 
registrant applies to be reinstated after a minimum of 
five years. 
 

Restoration Panel A panel that reviews applications from individuals 
seeking to be reinstated to the register after being 
struck off. This will be made up of Registration and 
Conduct Panel Members. 
 

Retention schedule A document outlining how long IRCM keeps different 
types of personal data before securely deleting or 
anonymising it. 
 

Right of appeal The ability for a registrant or complainant to challenge 
a decision made by IRCM within a specified timeframe. 
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Right-touch regulation A regulatory principle ensuring that fitness to practise 
interventions are proportionate to the level of risk 
posed by a registrant’s actions. 
 

Risk Risk includes risk to both the service user and to others 
associated with the service user, including oneself. All 
risks need to be adequately understood and managed. 
 

Risk matrix A tool used to assess risks.  This tool will be used by 
the Application Panel to assess risks associated with 
an applicant’s eligibility and practice. It will also be 
used when considering risks on the IRCM risk register. 
 

Safeguarding A statutory obligation concerned with protecting an 
individual’s right to live in safety, free from all types of 
abuse or neglect. Case managers have a duty to report 
their concerns if they have an honestly held belief that 
a person (adult or child), is suffering, or is at risk of 
harm. This duty of care overrides any duty of 
confidentiality.  
 

Safeguarding concern A situation where a case manager's conduct presents a 
risk of harm to vulnerable individuals, requiring 
consideration of referrals to statutory services. 
 

Safeguarding Panel 
(Registration) 

A group responsible for reviewing and determining 
whether a registrant's or applicant’s name should be 
withheld from the public register due to safety concerns 
(see exceptional circumstances). This will be made up 
of Safeguarding Team members.  
 

Safeguarding Team A team of representatives who consider safeguarding 
concerns and exceptional circumstances requests. 
 

Sanctions (fitness to 
practice) 

Disciplinary actions imposed on registrants following 
the fitness to practise process. These may include 
caution orders, conditions, suspension, or striking off. A 
summary of the case resulting in the sanction is 
published on the IRCM website. 
 

Sanctioned status 
(registration) 

An individual on the IRCM Register with disciplinary 
measures imposed due to a breach of professional 
standards. 
 

Scope of practice The limits of the case manager’s role and/or 
competence based on their education, skills, and 
appropriate professional experience.  
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Self-advocacy The ability to speak-up for yourself and the things that 
are important to you. Being able to ask for what you 
need and want and tell people about your thoughts and 
feelings. 
 

Service user An individual with an injury/condition/disability or 
support needs who is receiving case management. 
 

SMARTER goals In addition to Specific, Measurable, Achievable, 
Relevant and Timely goals, case management goals 
should also include Evaluation and Review. 
 

Social media misuse Any inappropriate or unethical use of social media that 
may breach IRCM standards, including sharing 
confidential information or engaging in unprofessional 
conduct. 
 

Special category 
personal data 

Personal data revealing racial or ethnic origin, political 
opinions, religious or philosophical beliefs, trade union 
membership, health, sexual life, sexual orientation, 
biometric, or genetic data. 
 

Stakeholders Any third party, or relevant other, related to a service 
user with whom the case manager is working, and who 
may have an interest in or influence on the case 
management process. 
 

Standard 
(occupational) 

The level of proficiency required to perform an 
occupational role, acquire a professional title, or be 
deemed safe to perform specific tasks.  
 

Strengths-based 
practice/approach 

is a collaborative process between the practitioner and 
the service user who work together to identify 
challenges and appropriate strategies that draw upon 
and enhance the person’s strengths and assets. 
 

Striking off order 
(fitness to practice) 

The removal of a registrant from the IRCM register for 
at least five years due to serious fitness to practice 
concerns. A summary of the case resulting in the order 
is published on the IRCM website. 
 

Struck off status 
(registration) 

An individual removed from the Register following a 
Fitness to Practise decision. 
 

Supervision 
(operational/ 
management) 

Refers to the oversight and support of case 
management provision to ensure that practitioners can 
and do perform competently, and service users 
experience effective and safe services.  
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It involves regular monitoring, review, reflection, and 
support, often from the line manager. Mainly for 
inexperienced/novice case managers, or in 
performance management situations.  
 

Supervision 
(professional) 

Like practice supervision but with a broader and more 
long-term focus. Involves identifying professional 
learning and development needs and CPD. Also 
includes supporting the case manager to maintain their 
own wellbeing through supported reflection. 
 

Supervision (practice) Aims to support learning and develop competency 
related to a specific task. Supervisor with more 
advanced skills than the supervisee. Lasts until the 
supervisee has reached competence in the specific 
task(s). 
 

Supporter Organisations who provide, commission, or are 
involved in case management services and have joined 
our Supporter Community to demonstrate their 
commitment to professional standards. 
 

Suspended status 
(registration) 

A Registered Case Manager whose registration is 
temporarily inactive during the suspension period. This 
will be shown on the IRCM website. 
 

Suspension order 
(fitness to practice) 

A temporary prohibition from practising as a registered 
case manager for up to two years. A summary of the 
case resulting in the order is published on the IRCM 
website. 
 

Systemic barriers Obstacles within policies or practices that disadvantage 
certain groups, requiring adaptation for full 
participation. 
 

Teams This term may be used in relation to the Case 
Management Service providers working together to 
achieve positive outcomes for their service users. 
 

Victimisation Victimisation means treating someone less favourably 
because they have complained and/or asserted their 
legal rights or supported someone else to do so. 
 

Voluntary removal 
status (registration) 

An individual has chosen to withdraw from the IRCM 
Register during a paid-up registration period at their 
own request. 
 



   

  

 

 
Page 16 

Vulnerable adult An individual over the age of 18 (or 16 in Scotland) 
who may be unable to protect themselves from harm 
due to age, disability, illness, or other circumstances. 
 

Wider team  Refers to the Case Management Team but also 
includes colleagues from other disciplines working to 
the same aims (multi-disciplinary team), the family 
and/or significant other, and any other stakeholder 
relevant to the case. 
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